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PREDMET CINNOSTI:

o sprostredkovatelskd ¢innost’ (okrem ¢innosti vy-
lu¢enych z pésobnosti Zivnostenského zakona)

o kiipa tovaru uré¢eného na predaj kone¢nému
spotrebitelovi (maloobchod) alebo na predaj
inym prevadzkovatelom Zivnosti (velkoobchod)
v rozsahu volnej Zivnosti

e inZinierska ¢innost’'v rozsahu volnej Zivnosti

o dodévky a poradenské sluzby tykajiice sa progra-
mov na spracovanie dat

o vjskum a vyvoj v oblasti technickych vied

o poradenskad a konzultacna cinnost'v oblasti zava-
dzania informacnych systémov

« poradenské sluzby v oblasti elektronickych zaria-
deni na spracovanie dat

« organizovanie konferencii a zabezpeéenie skoleni

o Skoliaca ¢innost'v oblasti informaénych
systémov

« aplikdcia programového vybavenia

o rozmnozovanie nahranych nosi¢ov

« prendjom strojov a pristrojov

o prendjom kanceldrskych strojov a zariadeni vrita-
ne elektronickych zariadeni na spracovanie dat

o prekladatelska ¢innost'z a do jazyka anglického
a nemeckého (prekladatelské tikony nesmu byt
podkladom pravnych ukonov, resp. konania pred
statnymi organmi)

o vyroba kanceldrskych strojov a pocitacov (vritane
pristrojov na spracovanie ddt)

« vyroba pocitacov a inych pristrojov a zariadeni na
spracovanie dat

« vyroba, instaldcia a opravy elektrickych strojov
a pristrojov

« montaz a opravy kancelarskej a reprodukénej
techniky

« montaz a opravy meracej a regulacnej techniky

« montaz kablovych rozvodov

o elektroinstalatérstvo

o ¢innost tc¢tovného poradcu

« vedenie uctovnictva

o ¢innost’ organiza¢ného a ekonomického poradcu

« automatizované spracovanie dat

o poskytovanie softvéru - predaj hotovych progra-
mov na zdklade zmluvy s autorom

o vyroba, montdz a opravy vyrobkov a zariadeni
spotrebnej elektroniky
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spolo¢nost rokom naozaj naro¢nym a z niektorych
hladisk opiat rokom tspesnym. Bol to rok, v ktorom
sa nam podarilo udrzat nadu vysoku profesionalitu,
a bol to rok, v ktorom sme mnoZstvom inovdcif a zlep-
3eni zvysili uZitoénost nasich produktov a sluzieb.
Prave tie zostdvaju vykladnou skrifiou nasej spolo¢-
nosti spolu so schopnostou ich prvotriednej imple-
mentdcie do velkych i mensich podnikov.

AITEN, a.s., je zndma tym, Ze si zaklad4 na moder-
nosti, flexibilite a spolahlivosti. To vietko dosahujeme
iba vdaka vysoko profesionalnym pracovnikom, ktorf
su pre nasich klientov zérukou, Ze sa k ich potrebam
a poziadavkdm bude pristupovat otvorene a odborne,
so vietkou vaznostou a odbornostou. Na srdci nam
leZi nielen benefit nasich klientov, v rovnakej miere
nam zalezi aj na spokojnosti nasich zamestnancoy,
a preto sa chceme aj nadalej zaoberat stistavnym
zlep3ovanim podmienok na pracu i oddych.
Uplynuly rok bol dal$ou stranou v naej histérii, ktora
bola tvorend mnohymi vyznamnymi zmenami. Tou
najzasadnejou bolo zaélenenie Slovenskych Elek-
trarni (SE), a.s., do skupiny Enel a nésledné znizZenie
podielu trzieb od SE. Ukézali sme, Ze aj v obdobi,
nizsie celkové trzby, sme schopni mysliet aj na iné
ako rydzo obchodné zaleZitosti. Podporili sme te-
lovychovu, viaceré skolské aktivity, ale aj neziskovy
sektor v oblasti vzdeldvanie.

rymi sme v ostatnom roku presli. Verim v spolo¢nost
AITEN, verim v jej vysoko kvalifikovanych pracovni-
kov, a preto dufam, Ze v nasledujiicom roku sa ndm
podari zlepsit hospodérske vysledky a udrzime si
postavenie na dynamickom trhu v oblasti informag¢-
nych technolégi.

U patm on the de-
manding market of information technologies has
just finished. The year of 2007 was challenging for
our company and from some points of view it was
a successful one again. It was the year when we
managed to keep our high professionalism and the
year, when we increased the usefulness of our pro-
ducts and services through a lot of innovations and
improvements. These very same things remain the
showcase of our company, together with the abili-
ty of their first-class implementation into small and
medium-sized companies.

AITEN, a. s. is well-known for putting stress on
smartness, flexibility and reliability. These values
are reached only thanks to our highly professional
employees, who guarantee for our clients an open,
professional and above all serious attitude to their ne-
eds and demands. We do not only put our heart and
soul into our client’s benefit, equally, the satisfaction
of our employees matters to us, therefore, we want
to keep dealing with ever-improving working condi-
tions and conditions for them to relax.

Last year was another page in our history, which
was formed by a lot of changes. The most important
one was the incorporation of Slovenské elektrarne,
a. s. (Slowak Power Plants) into ENEL Group and
following drop in the share of earnings from SE.
However, we proved that even in the period when
we recorded a lower profit and reached lower total
gains, we were able to think about things far different
from pure business matters. We supported physical
education, various school activities as well as non-
profit educational organisations.

| understand the lower profit as ,a side product“ of
changes we went through last year. | believe in AITEN
Company, | believe in its highly qualified personnel
and therefore | hope we will succeed in improvement
of our economic results next year and will keep our
position on a dynamic market in the field of infor-
mation technologies.

RNDR. RADOSLAV LAURINEC
generdlny riaditel
podpredseda predstavenstva
Director General

Board of Directors Chairman




WE FULLFIL
YOUR VISIONS

Vizia

Cielom spolo¢nosti AITEN je prepracovat sa
na poziciu popredného a uzndvaného poskyto-
vatela IT sluZieb na domdcom a medzindrod-
nom trhu.

Vision

The AITEN company goal is to work through to
the position of leading and respected IT provider
on domestic and international market.

Poslanie

Poslanim spolo¢nosti AITEN je poskytovat kva-
litné profesiondlne rieSenia na bédze informac¢-
nych technolégii, ktoré zakaznikom pomahaju
realizovat ich podnikatelské zémery a zabezpe-
¢uju obojstrannu dlhodobt spokojnost a pro-
speritu.

Mission

The mission of AITEN company is to provide qu-
ality, professional solutions based on IT, which
help customers realize their business intentions
and provide mutual and long term satisfaction
and prosperity.



BOARD OF DIRECTORS

ADVISORY BOARD

predseda predstavenstva
Ing. Branislav Strycek

Absolvent Slovenskej technickej univerzity. Po
ukonéeni Stadia v roku 1997 nastupil do kon-
zultaénej firmy Arthur Andersen, kde pésobil na
oddelenf auditu v Slovenskej republike a USA.
Od roku 2002 pracoval ako finanény riaditel
v spolo¢nosti Emerson na Slovensku a neskér
v centréle v Taliansku. Od roku 2005 pracoval
v spolo¢nosti Enel, neskér vstupil do spolo¢nosti
Slovenské elektrérne, a.s., kde zastéva poziciu
finan&ny riaditel. Od 26.6.2006 zastdva funkciu
predsedu predstavenstva AITEN, a.s.

podpredseda predstavenstva
RNDr. Radoslav Laurinec

Absolvent Prirodovedeckej fakulty UPJS v Kogi-
ciach, odbor teoretickd kybernetika. Od ukonce-
nia vysokej $koly v roku 1980 p6sobi v oblasti
informacnych systémov v energetike. Od roku
1997 zastéva funkciu podpredsedu predstaven-
stva a generdlneho riaditela AITEN, a. s.

¢len predstavenstva
Ing. Eugen Wirth

Absolvent Stavebnej fakulty SVST Bratislava. Od
ukoncenia $koly v roku 1986 pésobi v oblasti ener-
getiky, kde az do roku 1997 p6sobil vo funkcii ve-
duceho oddelenia riadenia tdrzby. Od roku 1997
p6sobi ako ¢len predstavenstva spolo¢nosti Al-
TEN, a. s., kde do roku 2005 bol vedticim useku
riadenia projektov a od roku 2006 je riaditelom
useku obchodu, marketingu a sluZieb. Je drZite-
lom viacerych osvedéeni v oblasti riadenia pro-
jektov a systémov manazérstva kvality.

predseda:

Francesco Perna
podpredseda:

Ing. Jan Mitosinka, CSc.
¢élenovia:

Ing. Rudolf Kubi¢ka,
Gabriele Granato,

RNDr. Peter Orszagh PhD.

Board of Directors Chairman
BRANISLAV STRYCEK
(since June 26, 2006)

A graduate from the Slovak University of Tech-
nology (Slovenska technicka univerzita, STU).
After graduating in 1997 he began his career in
the Arthur Andersen counselling firm, where
he worked at the audit department in Slovakia
and the U.S.A. From 2002 he worked as a fi-
nancial manager at Emerson, first in Slovakia,
later at the headquarters in Italy. Since 2005 he
has worked for the Enel Corporation, later he
joined Slovenské elektrérne, a.s. (Slovak Power
Plants, joint stock company), where he holds
the post of the financial manager. He has been
the Board of Director Chairman at AITEN, a.s.
since June 26, 2006.

Board of Directors Vice-Chairman
RADOSLAV LAURINEC

A graduate from the Faculty of Science,
P.).Saférik University (Fakulta prirodnych vied,
UP)S), Kosice, specialised in theoretical cyber-
netics. Since his graduation in 1980 he has
worked in the field of IT systems in power en-
gineering. Since 1997 he has held the post of
Board of Directors Vice-Chairman and Director
General in AITEN, a. s.

Board of Directors Member
EUGEN WIRTH

A graduate from the Faculty of Civil Engi-
neering, the Slovak University of Technology
(Stavebnd fakulta SVST), Bratislava. Since his
graduation in 1986 he has worked in the field
of power engineering, acting as the head of
maintenance management department un-

til 1997. Since 1997 he has been a member of
the Board of Directors at AITEN, a.s., where
he worked as the head of the Project Manage-
ment Department until 2005 and from 2006 he
has been the Director of the Sales, Marketing
and Services Section. He has received several
certificates in project management and quality
management systems.

Chairman:
FRANCESCO PERNA

Vice Vice-Chairman:
JAN MITOSINKA

Members:

RUDOLF KUBICKA,
GABRIELE GRANATO,
PETER ORSZAGH



ORGANIZACNA STRUKTURA

— Valné zhromazdenie AITEN, a. s.

Dozornd rada AITEN, a. s.

Predstavenstvo AITEN, a. s.

mml 100 Generdlny riaditel AITEN, a. s.

0 Kancelaria GR
a Predstavenstva AITEN, a. s.

0 Referdt ekonomi
a controllingu

200 Usek riadenia 300 Usek sytémov
projektov a prevadzky

REFERENCIE

AITEN, a.s. od svojho vzniku v roku 1997 realizoval mnoZstvo tspe3nych
projektov. Kvalitu nasich rie3enf vedia potvrdit aj nasi najvyznamnejsi za-
kaznici:

Slovenské Elektrérne, a. s., Bratislava: Procesny model, riadenie projek-
tu retrukturalizcie, riadenie projektu I1S, systémova integrécia, doddvka
prostriedkov informatiky, doddvka CAD systémoy, digitédlneho archivu tech-
nickej dokumentécie, systém PROTIS pre MO34, systému investi¢ného con-
trollingu, ARTEMIS MS Project, Primavera, sluzby projektovej kanceldarie, ria-
denie projektového portfélia.

JE Paks Zrt.: Riadenie a koordindcia projektu, preskiimanie procesov a orga-
nizacie, identifikdcia pracovnych, prevddzkovych a organiza¢nych rizik, vypra-
covanie ndvrhu organizacie a komunikacie zmenovej prevédzky

TEKO, a. s., Kosice: Riadenie projektu IIS, implementdcia investi¢ného con-
trollingu s prepojenim na ekonomiku.

SEPS, a. s, Bratislava: Riadenie projektu IIS, implementécia investi¢ného
controllingu a MSP Central.

CSC, s. 1. 0.: Tvorba procesnych diagramov a diagramov détovych tokov pre
dariovt sprévu.

Novitech, s. r. 0., Kosice: Implementdcia systému manazérstva kvality.
Istroenergo GROUP, a. s., Levice: Implementécia systému Primavera, kon-
zulta&né sluzby pri planovani projektov.

I 400 Usek navrhu | 500 Usek obchodu,
a vyvoja marketingu a sluzieb

B 410 Skupina névrhu | 510 Referat obchodu
a vyvoja STD a marketingu

B 420 Skupina navrhu |
a vyvoja nastrojov PM

520 Referat riadenia
kvality a organ. riadenia

530 Referat riadenia
[udskych zdrojov

B 430 Skupina navrhu L
a vyvoja MS

540 Referat TP,
sluzieb, BOZP a PO

VUJE, a. s., Trnava: Implementécia rieSenia MSP Server.

ProCS, s. r. 0., Sala: Implementacia rie$enia MSP Centrl.

Paksi Atomerémii Zrt.: PAKS BPR — II. etapa

JAVYS, a. s.: A 2.2 BIDSF Documentation configuration management sys-
tem

JAVYS, a. s.: Vyvoj informaéného systému a prezenta¢ného systému pre sledo-
vanie rddioaktivnych odpadov a vyhoretého jadrového paliva na Slovensku
(Ministerstvo $kolstva SR): Sttdia uskutoénitelnosti na projekt “Datové cen-
trum rezortu $kolstva“

JAVYS, a. s.: Digitalizacia vykresovej dokumentacie a indexacia vybranej do-
kumentacie DATD

SE, a.s.: Prepojenie systémov SAP a existujucich aplikdcif 1S — SE



ORGANISATION STRUCTURE

AITEN, a.s. General Assembly

AITEN, a.s. Board of Trustees

AITEN, a.s. Board of Directors

100 General Director of AITEN, a.s.

0 Office of GR ana
AITEN, a.s. Board of Directors

0 Economy
and Controlling Division

200 Project 300 Systems
Management Section and Operation Section

REFERENCE

Since its origin in 1997 AITEN, a. s. has put into practice a lot of suc-
cessful projects. The quality of our solutions can be confirmed by our
most important clients.

Slovenské Elektrarne, a. s. (joint-stock company), Bratislava
Procedural model, restructuring project management, 1IS project man-
agement, system integration, supply of informatics means, CAD sys-
tems and technical documentation digital archives, PROTIS for MO34
system, investment controlling system, ARTEMIS MS Project, Primav-
era, project office services, project portfolio management.

JE Paks Zrt.

Project management and coordination, organisation and processes re-
view, identification of working, operational and organisational risks,
working out the projection of organization and communication of al-
ternations at operation.

TEKO, a. s. (joint-stock company), Ko3ice

1S project management, investment controlling implementation with
links to economy.

SEPS, a. s. (joint-stock company), Bratislava

1S project management, investment controlling implementation and
MSP HQs.

I 400 Projection

and Development Dpt
[ 410 STD Projection

and Development Group

500 Sales, Marketing
and Services Section

510 Division of Sales
and Marketing

520 Division of Quality and
Organisation Management

420 PM Tools Projection
and Development Group

430 MS Projection
and Development Group

530 Division of Human
Resources Management

540 Division of TP, Services,
H&S at Work and Fire Prevention

CSC, s. . o. (Ltd.)

Production of procedural graphs and data flow graphs for tax administra-
tion.

Novitech, s. r. 0. (Ltd.), KoSice

Quality management system implementation.

Istroenergo GROUP, a. s. (joint-stock company), Levice

Primavera system implementation, project planning consulting services.
VUJE, a. s. (joint-stock company), Trnava

MSP Server solution implementation.

ProCS, s. r. o. (Ltd.), Sala

MSP HQs solution implementation.



Systémova integracia

System integration
Ing. Juraj Gal

Manazérske systémy
Managerial systems
Ing. Vladimira Dunikova

Riadenie projektov
Project Management
Ing. Milan Rojko,

Mgr. Olga Tittelova



OPTIMUM SOLUTIONS
ORIGINATE BY
TEAMBUILDING

WITH CLIENT

Sprava technickej dokumentécie

Technical Documentation
Management
Ing. Aladar Bokor

Spréva a udrzba
technologickych zariadeni
Management and Maintenance

of Technological Facilities
RNDr. Jan Ulicky,
Ing. Juraj Cziganyi



SI: SYSTEMOVA INTEGRACIA
Sl: SYSTEM INTEGRATION

REALISTICKE
RIADENIE

JE EFEKTIVNEJSIE
AKO INTUITIVNE

REALISTIC
MANAGMENT

IS MORE EFFECTIVE
THAN INTUITIVE ONE

12

Systémova integracia (SI) poskytovand spolo¢nostou
AITEN v sebe spdja vietky systémy a aplikacie po-
uzivané klientom do jediného informa¢ného systé-
mu. Tento organicky celok sa buduje po dékladnom
spoznani poZziadaviek a potrieb zdkaznika a vzdy sa
ponechdva aj rezerva na implementaciu dalsich moz-
nych aplikdcii. Na3a Sl je procesom pldnovania, navr-
hovania, zavddzania, riadenia a integrovania celého
informacného systému do jedného celku, ktory po-
kryva sti¢asné a respektuje budtice potreby zékaznika.
Filozofia systémovej integracie spolo¢nosti AITEN
zdbrazriuje partnersky vztah so zdkaznikom, podporu
veducich firiem v oblasti IT a spoluprécu s lokdlnymi
partnermi. Prave vysokd troveri komunikacie a $pi¢-
kové technolégie dévaju nadim zékaznikom istotu,
Ze navrhnuty zjednoteny informacny systém bude
optimalne napliat ich o¢akavania a rychlo prinesie
konkrétne vysledky.

Odborny tim spolo¢nosti AITEN dokaze riesit aj
tie najndro¢nejsie poziadavky zdkaznikov na spra-
vu, integréciu, pouzivanie pracovnych tokov a rea-
lizéciu obchodnych procesov v réznych oblastiach
¢innosti organizécie a trhovych segmentoch. Z4-
kladnym kameriom tejto ¢innosti je dokladnd a de-
tailnd znalost zdkaznika a jeho obchodnych pro-
cesov, kvalitné know-how a dlhoro&né skusenosti
v danej oblasti.

Cielom a vysledkom SI spolo¢nosti AITEN je vy-
tvorenie integrovaného informaé&ného systému, kto-
ry spdja do jedného celku tdaje, procesy, formulare
a dokumenty, navy$e s maximalnou automatizéciou
¢innosti. To, ¢o sa predtym vykonavalo na viacerych
urovniach, ¢asto vzdjomne neprepojenych, teraz
prebieha v jednom systéme. Riadiaci manazment
ma okamZity pristup k v3etkym procesom prebie-
hajucim vo firme, méZe pruZne reagovat na zmenu
situdcie a omnoho aktivnejsie zasahovat do prave
prebiehajtcich procesov.

ZAKAZNICI A PROJEKTY:

Slovenské elektrarne, a.s.

Vyznamné projekty:

« poskytovanie sluZieb systémovej integracie,

« migrécia cca 50 serverov na Windows 2003, klastro-
vanie serverov, migrécia databaz prevéddzkovanych
na tychto serveroch na Oracle 9i,

« priprava projektu konsolidécie a Disaster Recovery
pre systém obchodu s elektrickou energiou,

« implementdcia Microsoft Systems Management
Server 2003.

JAVYS, a.s.

Vyznamné projekty:

« poskytovanie sluZieb systémovej integracie,

« implementacia Microsoft Systems Management
Server 2003,

« $tandardizacia a integracia malych databéz,

« outsourcing sluZieb spravy IT v oblastiach Active
Directory a aplikécie.

TEKO, a.s.

Vyznamné projekty:

« poskytovanie sluZieb systémovej integrécie,
« implementacia NOD 32 Enterprise Edition,
« konsolid4cia CAD SW TEKO.

VUJE, a.s.

Vyznamné projekty:

« vypracovanie Koncepcie rozvoja IT VUJE na roky
2007-2009,

« realizdcia 1. etapy projektu Modernizécia systému
elektronickej posty.

Slovak Glass Processing, s . o.
« priprava a realizacia 1. etapy projektu Implementa-
cia systému pre spravu dokumentacie.

POSKYTOVANIE SLUZIEB

Pontikame odborne zamerané sluzby:

« riadenie implementdacie novych technolégii a koor-
dindcia suvisiacich projektoy,

« spracovanie podkladov a vypracovanie analyz pre
stanovenie stratégie rozvoja informa¢ného sys-
tému,

« spracovanie navrhov pre konkrétny plan budovania
informacného systému,

« vypracovanie odporuceni pre rozvoj informaénych
systémov - metodika a technoldgia vyvoja, analyza,
navrh, vyvoj, dodavky, uvaddzanie do prevadzky,

« spracovanie zadani pre nové rieSenia a zmeny sys-
témového prostredia informaéného systému,

« testovanie novych a navrhovanych rieSeni savisia-
cich so zmenami systémového prostredia infor-
macného systému,

« spracovanie dokumentdcie technickych rieenti,

« spracovévanie podkladov do rizikovej analyzy a bez-
pecnostného projektu,

« poskytovanie konzulticii pre administratorov
a spravcov systémov a aplikcif,

« vykon ¢&innosti administratorov a sprdvcov systé-
mov a aplikécii,



« poskytovanie a/alebo sprostredkovanie 3koleni
v oblasti informacnych technolégii.

PARTNERSTVA A TECHNOLOGIE

AITEN, a.s. ma v tejto oblasti dlhodobé partnerstvo
so spolo¢nostou Microsoft (Microsoft Certified Part-
ner) a Oracle (Oracle Certified Partner).

ViZIA DO BUDUCNOSTI

Zameranie na implementéciu najmodernejsich tech-

noldgii spolo¢nosti Microsoft a Oracle:

« Microsoft Windows 2008 Server,

« Microsoft Windows Vista,

« Microsoft Exchange 2007,

« Microsoft SharePoint Server 2007,

« Microsoft Office 2007,

« Microsoft System Center Operation Manager 2007,

« Microsoft System Center Configuration Manager
2007,

« Oracle DB a Oracle Application Server,

« technoldgie pre zabezpelenie vysokej dostupnosti
a Disaster Recovery.

EN

System integration (SI) provided by AITEN compa-
ny unites all the systems and applications used by
a client into one information system. This organic
whole is built after detailed acquaintance with custo-
mer’s requirements and needs, and there is also room
for implementation of further possible applications.
Our Sl is the process of planning, designing, intro-
ducing and integrating the information system into
one unit that covers the present and respects custo-
mer’s future needs. System integration philosophy
of AITEN company emphasizes partnership with
a client, support of leading firms in the IT sphere
and cooperation with local partners. The high level
of communication and the top technologies provide
our clients with a certainty that the united informa-
tion system will fulfil their expectations in an ideal
way and bring quick results.

The professional team of AITEN Company is able
to solve the most demanding requirements for ad-
ministration, integration, workflow use and business
process realization in various areas of the company
activities and market segments. The corner stone of
this activity is careful and detailed familiarity with the
customer and his business processes, quality know-

how and long-time experience in a given area.

The aim and result of AITEN company Sl is to
create an integrated information system that con-
nects data, processes, forms and documents into
one whole with the highest automation of activities.
What was previously realized on several levels that
were often not connected is now taking place in one
system. The management has an instant access to all
processes that are being carried out in the company;
it can both react flexibly to the change of situation
and interfere with running processes.

CUSTOMERS AND PROJECTS:

Slovenské elektrarne, a.s.

Significant projects:

« Provision of system integration services

« Migration of about 50 Windows 2003 servers, ser-
ver clustering, migration of databases operating at
these servers on Oracle 9i

« Preparation of consolidation project and Disaster
Recovery for electric energy business system

« Microsoft Systems Management Server 2003 im-
plementation

JAVYS, A.S.

Significant projects:

« Provision of system integration services

« Implementation of Microsoft Systems Manage-
ment Server 2003

- Standardization and integration of small data-
bases

« Outsourcing of IT administration services in fields
of Active Directory and applications

TEKO, a.s.

Significant projects:

« Provision of system integration

« NOD 32 Enterprise Edition implementation
« CAD SW TEKO consolidation

VUJE, a.s.

« Composing the Conception of IT VUJE develop-
ment for 2007-2009

« Implementing the first phase of “Electronic Mail
System Modernisation”

Slovak Glass Processing, s. r. o.

Significant projects

« Preparation and execution of the project “Document
administration system implementation”

PROVISION OF SERVICES

We offer professional services:

« managing the implementation of new technologies
and related projects coordination,

« processing the basic documents and developing
the analysis for setting the strategy for the deve-
lopment of an information system

« processing the drafts of a certain plan for the de-
velopment of an information system

. compiling the references for the development of
information systems (methods and technology of
the development, analysis, plan, development, de-
liveries, putting into operation)

« working-out the assignments related to new solu-
tions and changes of an information system en-
vironment

« testing the new and suggested solutions related
to the changes of system environment in an infor-
mation system

« processing the documentation of technical so-
lutions

- data processing for risk analysis and security pro-
ject

« providing consultations for system and applicati-
ons administrators

- carrying out the activities of the system and appli-
cation administrators

« providing and/or procurement of trainings in the
field of IT

PARTNERSHIPS AND TECHNOLOGIES

AITEN, a.s. has had a long-term partnership with
Microsoft (Microsoft Certified Partner) and Oracle
(Oracle Certified Partner) companies.

FUTURE VISION

Focused on implementation of the most modern

Microsoft and Oracle technologies:

« Microsoft Windows 2008 Server,

« Microsoft Windows Vista,

« Microsoft Exchange 2007,

« Microsoft SharePoint Server 2007,

« Microsoft Office 2007,

« Microsoft System Center Operation Manager 2007,

« Microsoft System Center Configuration Manager
2007,

« Oracle DB a Oracle Application Server,

« technologies for a high accessibility guarantee and
Disaster Recovery.
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Pre tspech spolo¢nosti podnikajticich v sti¢asnom
konkurené¢nom prostredi a prostredi neustalych
a rychlych zmien okolia je nevyhnutné mat k dispo-
zicii kvalitny a vykonny systém riadenia, ktory zasad-
nym spésobom podmieriuje vykonnost spolo¢nosti
tym, Ze ovplyvriuje efektivnost vyuzivania v3etkych
dostupnych ludskych, finanénych, materiglovych a in-
formacnych zdrojov potrebnych pre chod spolo¢nosti.
Pre Gspe3né zvlddnutie implementécie tychto zmien
do existujucich systémov riadenia poskytuje AITEN
komplexny rad néstrojov a sluzieb pod spolo¢nym
ndzvom Business Consulting. Produkt je zamerany na
poskytovanie konzulta¢nych a poradenskych sluzieb
v oblasti strategického, procesného a systémového
riadenia, reinZinieringu a restrukturalizécie spolo¢-
nosti. V rdmci realizdcie vystupov vyuZivame vieobec-
ne zndme a uzndvané metodiky Balanced Scorecard,
Business Process Reengineering, Business Process
Management a dal3ie podla poZiadaviek zdkaznika.
Rozsah poskytovanych sluZieb je rozdeleny do samo-
statnych vzdjomne komunikujdcich modulov. Modu-
ly je moZzné realizovat spolo¢ne alebo samostatne
podla poziadaviek a potrieb zdkaznika.

Rozsah poskytovanych sluzieb a vystupov je zame-

rany na:

« Strategické riadenie — tvorba stratégie spolo¢nos-
ti na zdklade metodiky BSC (Balanced Scorecard),
prepojenie stratégie s operativnym riadenim, pla-
novanim a controllingom spolo¢nosti.

« Procesné riadenie — analyza ,,as —is“, tvorba ,to —
be“ modelov spolo¢nosti na zéklade metodik BPR
(Business Process Reengineering) a BPM (Business
Process Management).

Na tvorbu modelov spolo¢nosti a simuldcie pro-

cesov je vyuZzivany nastroj Corporate Modeler. Mo-

del umoznuje prehladne popisat vietky dimen-
zie podnikania a vizby medzi nimi. Zaroven je
nutnou podmienkou pre definiciu vykonnostnych
metrik, analyzu a simuldciu procesov z hladiska
ich vykonnosti a nakladov. Vizualizicia, anima-
cia a simulédcia procesov oznaduju miesta s naj-
vy38im potencidlom na zlep3enie, redesign proce-
sov a komplexné zhodnotenie ndvrhov na zmenu.

Prevod existujucich textovych popisov do mode-

lu umozriuje odhalit cely rad neefektivne vykona-

vanych pracovnych &innosti, nepresnosti a chy-
bajucich informacii. Odstranenie tychto zistenf

predstavuje rychlu, efektivnu a finan&ne pristupnu
formu optimalizacie procesov, organizaénej Struk-
tary, vyuzivanych dat a informdcii, spresnenie tloh
/zodpovednosti, zjednotenie pracovnych postupov
a zlep$enia dokumentdcie systému riadenia.

« Organizacia riadenia a organiza¢na $truktira —
zosuladenie organizécie riadenia s navrhovanymi
procesmi a prechodom na procesné riadenie, tvor-
ba procesne orientovanych organizaénych Struktur.
Na tvorbu organiza¢nych modelov spolo¢nosti je
vyuZivany nastroj Corporate Modeler.

ZAKAZNICI, KTORI VYUZILI NASE SLUZBY:

Slovenské elektrérne, a. s. — projekty:

« Restrukturalizécia SE, a. s. — |. etapa zamera-
nd na posudenie su¢asného stavu riadenia v SE,
a. s., na analyzu ,as — is“ procesov a navrhy na
redesign procesov a tvorbu ,to — be“ procesného
modelu; postdenie organizicie riadenia a organi-
za¢nej Struktiry a ndvrhy na procesne orientovand
organiza¢nu Struktdru.

« Redtrukturalizacia SE, a. s. — Il. a Ill. etapa za-
merané na realizdciu implementa¢nych projektov
v oblastiach strategického riadenia, planovania,
risk manazmentu, knowledge manazmentu, con-
trollingu, projektového riadenia a ostatnych oblastf
riadenia spolo¢nosti.

Paks Atomerémyi, Zrt. Madarsko — projekty:

« BPR (Business Process Reengineering) — |. etapa
zamerand na analyzu st¢asného stavu strategické-
ho a procesného riadenia, organiza¢nej Struktiry
z pohladu vplyvu zmien okolia spolo¢nosti.

« BPR (Business Process Reengineering) — Il. eta-
pa zamerand na realizaciu 7 projektov: Balanced
Scorecard, Business Process Reengineering, orga-
niza¢na $truktura, projektové riadenie, knowledge
manazment, risk manazment, analyzu IS a IT pod-
pory procesov.

ViZIA DO BUDUCNOSTI

Predpokladdme dal3ie rozsirovanie poskytovania kon-
zultaénych sluzieb hlavne v oblastiach zameranych
na controlling a reporting spolo¢nosti (strategicky,
operativny atd.) zodpovedajuci su¢asnym novym po-
ziadavkdm a trendom v oblasti potrieb, poZiadaviek
a o¢akdvani manazérov spolo¢nosti.



MANAZMENT DOKUMENTACIE

Uplatnenie jednotného metodického riadenia spolo¢-
nosti umoztiuje zjednotit komunika¢nu platformu,
identifikovat a sprehladnit IT potrebu a podporu a au-
tomatizovat tvorbu nadviznej dokumentécie. Vdaka
tomu sa vyrazne zredukuje rozsah dokumentacie,
pricom sa zachovd informovanost zamestnancoy,
ako a v akych ohrani¢eniach maju jednotlivé proce-
sy realizovat. Sprievodnym efektom je aj nasledné
zlep3enie podnikovej kulttry a vytvorenie podmienok
na budovanie a certifikdciu systému manazérstva
podla vybranych ISO $tandardov.

EN

Ifthe companies doing business in the present com-
petitive environment and the environment of con-
stant changes want to be successful, it is inevitable
for them to have a quality and efficient managerial
system. This system is the basis of the company effi-
ciency as it influences the effective use of all human,
financial, material and information sources that are
necessary for the company operation. To manage
the successful implementation of these changes
into existing managerial systems, AITEN provides
a complex line of instruments and services known
by its unifying name Business Consulting. This pro-
duct is aimed at advisory and consulting activities
in the field of strategic, procedural and system ma-
nagement, reengineering and restructuring of com-
panies. Within the outputs implementation, we use
generally known and respected methods such as
Balanced Scorecard, Business Process Reenginee-
ring, Business Process Management and others —
depending on customer’s demands. The scope of
provided services is divided into mutually communi-
cating modules. The modules can be implemented
mutually or individually — according to customers’
requirements and needs.

The range of provided services and outputs is fo-

cused on:

- strategic management — formation of company
strategy on the basis of BSC (Balanced Scorecard)
methods, the connection of strategy with opera-
tive management, planning and controlling of
the company

« process management — “as-is” analysis, formation
of “to-be” company models on the basis of methods
BPR (Business Process Reengineering) and BPM
(Business Process Management).

To form company models and simulate the processes
we use a Corporate Modeler instrument. The model
provides a clear description of all dimensions of the
businesses and their connections. At the same time,
it is a necessary condition for efficiency metrics de-
finition, processes analysis and simulation in terms
of their productivity and expenses. Visualization,
animation and simulation of the processes highli-
ght the places with the highest potential for impro-
vement, process redesign and complex evaluation
of suggestions for change. The transfer of existing
text descriptions into a model enables to reveal the
whole range of ineffective working activities, inaccu-
racies and missing information. Removal of these
findings represents a quick, effective and financially
available form of processes optimization, organiza-
tional structure, data and information being used,
tasks/responsibilities specification, working procedu-
re unification and improvement of the management
system documentation.

« Management organization and organizational struc-
ture — coordination of management organization
with suggested processes and process management
changeover, creation of process oriented organiza-
tional structures. To design an organisational mo-
del of the company a Corporate Modeler tool has
again been used,

CUSTOMERS USING OUR SERVICES:

Slovenské Elektréarne, a. s. , Bratislava

« SE Restructuring, a.s. - |. Phase is concentrated on
evaluation of the present management status in SE,
a.s., analysis of “as-is” processes, drafts of proces-
ses redesign and formation of “to-be” process mo-
del; evaluation of management organization and
organizational structure; suggestions for process
oriented organizational structure.

Restructuring of SE, a.s. —I1. and I11. Phase focused
on carrying out the implementation projects in the
field of strategic management, planning, risk ma-
nagement, management knowledge, controlling,
project management and other fields of company
management.

Paks Atomerémii, Zrt. Hungary — projects

« BPR (Business Process Reengineering) — I. Phase
focused on analysis of the present state of strategic
and process management, organizational structure
as seen from the influence of changes in the com-
pany surroundings

« BPR (Business Process Reengineering) — Il. Pha-
se concentrated on the implementation of the fol-
lowing 7 projects: Balanced Scorecard, Business
Process Reengineering, organizational structure,
project management, knowledge management,
risk management, analysis of IS and IT support
processes.

FUTURE VISION

We expect a further expansion of consulting acti-
vities mainly in the fields specialized in company
controlling and reporting (strategic, operative etc.),
thus meeting the present demands and trends in
the area of needs, requirements and expectations
of company managers.

DOCUMENTATION MANAGEMENT

Application of a unified systematic management of
the company enables to unify a communication plat-
form, identify and clarify the IT need and support and
to automate the creation of consequent documents.
Thanks to this the scope of documentation is sub-
stantially reduced, while the staff remains updated
about how and in what limits they should carry out
particular processes. As a side-effect of all this there
comes the following improvement of the corporate
culture and the creation of conditions the manage-
rial system based on chosen ISO standards can be
build upon and certified.
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Zavedenie efektivneho néstroja na podporu riade-
nia prindsa vyhody v efektivnom zdiefani informécif
o projektoch, v zamedzeni duplicitného spracovava-
nia informdcii, v riadenom toku informécii a v ziskani
prehladu o realizovanych projektoch v spolo¢nosti.
Spravovanie projektov, koordinécie prac od jedno-
razovych projektov po komplexné programy pocas
celého Zivotného cyklu projektu, automatizécia toku
¢innosti, zniZenie nakladov, zvy3enie kvality a integ-
racia so systémom 3tandardnych produktov st stale
délezitejsie. Nasa spolo¢nost disponuje vlastnym
rieSenim pre sledovanie finan¢nych ukazovatelov
projektu, navyse podporuje aimplementuje produk-
ty troch najvyznamnejsich firiem v oblasti podpory
riadenia projektov. V oblasti riadenia projektov po-
skytujeme tieto produkty a sluzby:

PRODUKTY

PRODUKT AITEN — INVESTICNY KONTROLING
(1K3)

IK3 je integrovany systém ndvrhu a kontroly nakladov
projektov z pohladu plnenia investi¢nych planoy, sle-
duje finan&né ukazovatele projektov, umoZriuje Struk-
turované vyhodnocovanie finanénych parametrov od
organiza¢nej jednotky az po suhrnné tdaje spolo¢-
nosti. Produkt je nasadeny v organizaciach JAVYS,
a.s., SE, a. s., SEPS, a.s. aTEKO, a. s.

PRODUKTY ARTEMIS INTENATIONAL SOLU-
TIONS CORPORATION

Produktovy rad Artemis 7 podporuje klti¢ové obchod-
né procesy v réznych oblastiach priemyslu a sluZieb
a riadenie projektov pocas celého Zivotného cyklu
projektu. Obsahuje efektivne nastroje na zavedenie
metodoldgie riadenia, planovania projektov, spravu
zdrojov, rizik, dokumentécie, nakladov a rozpo¢-
tov, vyhodnocovanie stavu projektového portfélia,
umozZriuje triedenie, analyzu a vyhodnocovanie po-
Ziadaviek zékaznikov alebo pracovnikov organizacie.
Rie3enie je idedlne pre multiplatformové distribuo-
vané systémy.

Artemis ProjectView je navrhnuty na podporu ria-
denia projektov, ¢innosti, zdrojov a ndkladov. Integra-
cia's MS Project umoZzriuje Artemis ProjectView vyjst
v Ustrety potrebdm manazérov, ktori sa zaoberaju
projektmi v Microsoft Project, zatial ¢o ProjectView
suvislym a integrovanym riadenim poskytuje prehlad
o celej projektovej ginnosti.

Produkt je nasadeny v organizédcidch JAVYS,
a.s.,aSE, a.s.

PRODUKTY SPOLOCNOSTI PRIMAVERA
SYSTEMS

Primavera je moderny, vykonny nastroj pre plano-
vanie, organizovanie, riadenie a kontrolu projektov
podas ich Zivotného cyklu. Nova verzia Primavera P6
rozdiruje moznost pldnovania, rozpo¢tovania a re-
portovania o efektivitu a presnost. Specialna analy-
ticka funkcionalita vybavuje manazérov flexibilnymi
nastrojmi na ziskavanie a analyzovanie informicif,
sledovanie rizik, nékladov a vykonu v redlnom ¢ase,
¢im prispieva k tvorbe spravnych a véasnych rozhod-
nuti, potrebnych pre uspech projektu. Implementa-
cia tychto funkcionalit Primavere zabezpecila poziciu
lidra na trhu systémov pre podporu projektového ria-
denia. Nasa spolo¢nost sa zaobera implementéciou
produktu Primavera u? viac ako 6 rokov.

Produkt je nasadeny v SE, a. s., kde sme imple-
mentovali aj prepojenie produktu Primavera (vo verzii
P3EV 4.1) s produkénym systémom ARSOZ, ktoré sa
v sudasnosti vyuZiva na optimalizaciu odstévok jad-
rovych blokov. Formou dodavky Primavery P6 a kon-
zultagnych sluZieb spolupracujeme aj na dostavbe 3.
a 4. bloku jadrovej elektrarne v Mochovciach.

PRODUKTY SPOLOCNOSTI MICROSOFT
Microsoft Office Enterprise Project Management
(EPM) Solution

Microsoft EPM rie3enie poskytuje infradtrukturu
pre planovanie ¢asovych harmonogramoy, riadenie
zdrojov, rizik, dokumentécie a pre podporu timovej
spoluprace na vietkych trovniach organizicie. S vy-
uZitim integra¢ného prostredia internetu/intranetu
umozfuje vyuZivat informdcie, pristupné a dosiah-
nutelné v intranetovych sietach, na zabezpelenie
skupinovej spolupréce celého projektového timu
a dosiahnutie novej urovne flexibility a transparent-
nosti informdcii o projektoch.

Sucastou Microsoft EPM riesenia je aj Micro-
soft Project, celosvetovo najoblubenej3i nastroj na
riadenie projektov mengsieho a stredného rozsahu.
MS Office Project Server 2007 umoZriuje organizdcii
efektivnejsie spravovat a koordinovat vietku pracu
od jednorazovych projektov po komplexné programy
pocas celého Zivotného cyklu projektov.

Novym prirastkom v rodine produktov, zaradenych
do balika Microsoft EPM 2007, je Microsoft Portfélio
Server 2007. Ide o produkt, ktory pévodne vyvinula
firma UMT a ktory je jeden z najperspektivnej3ich
produktov v oblasti riadenia projektového portfé-
lia a optimalizacie projektov pre strategické vede-
nie firmy. Pomaha organizécii efektivne identifiko-



vat, vyberat' a riadit projektové portfélio v zavislosti
od definovanych strategickych cielov a priorit firmy.

POSKYTOVANIE SLUZIEB

Nasim klientom pontikame komplexny rad sluZieb,
ktoré vyrazne podporuju celt oblast projektového
riadenia. Patria sem: konzulticie a poradenstvo,
metodickd podpora pri zavadzani systému projek-
tového riadenia, dodédvka a implementdcia infor-
macnych systémov projektového riadenia vratane
vytvorenia a poskytovania sluzieb projektovej kan-
celarie, podpora prevddzky tychto informa&nych
systémov a vzdeldvanie v oblasti projektového ria-
denia. Na3a spolo¢nost disponuje certifikovanymi
odbornikmi z oblasti riadenia projektov so skuse-
nostami z ich aplikdcie do redlneho prostredia. Vy-
kondvame taktiez $kolenia uzivatelov pre doddva-
né produkty a preklady uzivatelskych dokumentécif
do slovenciny.

EN

The introduction of an effective management suppor-
ting tool brings its advantages expressed in effective
sharing of information about projects, in prevention
of duplicate information processing, in controlled
information flow and in gaining the overview about
the projects being carried out in the company. The-
re is ever-growing importance of the project mana-
gement, coordination of work — from one-time pro-
jects to complex programmes carried out during the
whole life-cycle of the project, computerizing of the
flow of activities, lowering the costs, increasing the
quality and integration into the system of standard
products. Our company disposes of its own solution
to monitor the financial indices of the project, and
in addition it supports and implements products of
the three most important companies in the field of
management projects * support. In the field of pro-
ject management we provide the following products
and services:

PRODUCTS

THE AITEN PRODUCT - INVESTMENT CON-
TROLLING (IK3)

IK3 is an integrated system of drafting and control-
ling the cost of a project from the point of view of
meeting the investment plans, it monitors the pro-
ject financial indices, and it enables a structured re-
viewing of financial parameters from a single entity

to the overall data of the company. The product has
been implemented in companies JAVYS, a.s., SE,
a.s., SEPS, a.s. and TEKO, a.s.

ARTEMIS INTERNATIONAL SOLUTIONS
CORPORATION PRODUCTS

Artemis 7 product line supports the key business
processes in various areas of industry and services
and the project management during the whole li-
fe-cycle of the project. It contains effective tools to
introduce the management methodology, project
planning, sources management, risk management,
documentation, costs and budgets, evaluating the
state of project portfolio, it enables sorting out, ana-
lysis and judging the customers demands or that of
the personnel. The solution is suitable for multiplat-
form distributed systems.

Artemis ProjectView has been designed to sup-
port project management, activities, sources and
costs. Its integration with MS Project enables Ar-
temis ProjectView to meet the needs of mana-
gers who deals with their projects in Microsoft
Project, while ProjectView by its coherent and in-
tegrated management provides the overview abo-
ut the whole project operation. The product has
been implemented in companies JAVYS, a.s., and
SE, a.s. companies.

PRODUCT OF PRIMAVERA SYSTEMS COMPANY
Primavera is a modern and effective tool to plan,
organize, manage and control the projects during
their lifecycle. Its new version Primavera P6 extends
the possibility of planning, budgeting and reporting
with effectiveness and accuracy. A special analytical
functionality provides managers with flexible tools
for obtaining and analysing the information, moni-
toring the risks, costs and effectiveness in real time,
whereby it contributes to the project success. The
implementation of these functions has secured for
Primavera the position of the leader on the market
with systems of project management support. Our
company has been dealing with the implementation
of Primavera product for more than 6 years. The pro-
duct has been implemented in SE, a.s. where we have
also implemented the interconnection of Primavera
(inits version P3E V 4.1) with production system AR-
SOZ, that is currently used to optimise the nuclear
reactors shut down. By providing Primavera P6 and
consulting services we are also cooperating on finis-
hing the construction of the 3rd and 4th reactor of
Mochovce nuclear power plant.

MICROSOFT PRODUCTS

Microsoft Office Enterprise Project Management
(EPM) solution

Microsoft EPM solution provides the infrastructure
to plan timetables, to manage sources, risks, docu-
mentation and to support team cooperation at eve-
ry level of the organisation. Together with the use of
the integration environment of the Internet/intranet
it enables the use of information accessible and re-
achable in the intranet networks to secure a team
cooperation of the whole project team and to reach
a new level of flexibility and information transpa-
rency of projects.

Microsoft Project, as the world most popular tool
to run small and medium sized project, is a part
of Microsoft EPM solution. MS Office Project Ser-
ver 2007 enables the organisation to administer
and coordinate all the work from one-off projects to
complex programmes during the whole life-cycle of
the projects more effectively. A new entry into the
family of products integrated into a Microsoft EPM
2007 package is Microsoft Portfolio Server 2007. It
is a product originally developed by company UMT
and it is one of the most perspective product in the
sphere of the project portfolio management and
optimizing the project in strategic management of
the company. It helps the organisation to identify,
choose and manage a project portfolio effectively,
depending on defined strategic goals and priorities
of the company.

PROVISION OF SERVICES

We offer our clients a complex range of services which
supports the whole area of project management in
a significant way. This range includes: consultation
and counselling, methodical support at introducing
the system of project management, provision and
implementation of information system of project ma-
nagement, including the establishment of a project
office and provision its services, the support of in-
formation systems operation and training in the field
of project management. Our company disposes of
experts certified in the field of project management,
experienced in their application into a real environ-
ment. We also carry out training of provided products
users and translations of manuals into Slovak.
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Sprava technickej dokumentdacie predstavuje dlho-
doby a cielavedomy proces riadeného ziskavania,
ochrany, zveladovania, konverzie a poskytovania do-
kumentov technického charakteru spitych so v3etky-
mi Zivotnymi fézami danej organizécie — podniku.
Technicka dokumentacia existuje, z hladiska vyhoto-
venia, v réznych forméch (papier, elektronicka verzia
atd.), ale nadalej prevaZzuje papierova forma doku-
mentécie. Proces spravy technickej dokumentécie
musi zohladfiovat $pecifické postupy pre kazdu for-
mu dokumentacie, podobne je potrebné riesit vykon
tejto spravy cez informacny systém.

Nasa spolo¢nost doddva v praxi overené rie3enie
Digitalny archiv technickej dokumentacie (DATD),
modulérny informaény systém pre vykon sprévy tech-
nickej dokumentécie vhodny pre strednych a velkych
zakaznikov. Systém je overeny a plo3ne pouZzivany
v spolo¢nostiach Slovenské elektrarne, a. s. a JAVYS,
a. s., pricom v oboch spolo¢nostiach tvori sucast ce-
lopodnikového informaéného systému. AITEN, a.s.,
sa pocas roka 2007 zameral na dalsie skvalitnenie
sluzieb pre tychto zdkaznikov, menovite o moderni-
zaciu (upgrade) systému DATD na kvalitativne vys-
Siu troveri zodpovedajticu technologickym a vecnym
poziadavkdm stcasnosti. Pre obidve spolo¢nosti su
vykondvané sluzby technickej podpory pre predmet-
né aplika¢né programové vybavenie.

Slovenské elektrarne, a. s.

Z vyznamnych projektov realizovanych pre tohto z4-

kaznika treba spomenut:

« funkéné zmeny modulu DATDi (intranet prehliada¢
systému pre spravu technickej dokumentacie),

« upgrade systému DATD a migracia udajov do ino-
vovaného systému,

« roz{renie modulu DATDi na zdvody/elektrérne
ENO a EVO,

« integraciu systému DATD a SAP na definovanych
elektrarfiach (VET, ENO a EVO).

V ramci projektu ,,Napfﬁanie datového skladu DATD

2. etapa“ nasi $pecialisti vykondvali &innosti prvot-

ného zberu, konverzie tdajov a hromadného napl-

fiania udajmi (metaddaje a skenované dokumenty)

pre systémy DATD na elektrarriach ENO, EVO, VE,

EMO a EBO.

V priebehu cca 8 mesiacov bola udajové zakladiia

systému DATD obohatend o vy3e 104-tisic novych

databdzovych viet a vy$e 110-tisic elektronickych

poloziek (naskenované predlohy).

JAVYS, a. s.

Pre spolo¢nost JAVYS, a. s., boli vykonané:

« pripravné ¢innosti smerujuce k centralizacii sys-
témov DATD,

« vymena — unifikdcia podporného SW na prehliadanie
elektronickych suborov v ramci systému,

« upgrade systému DATD a migracia udajov do ino-
vovaného systému.

Najvyznamnej$ou ulohou pre tim nasich 3pecialis-

tov je dlhodoby projekt BIDSF A 2.2 Documentation

Managment Configuration System zacaty v polovi-

ci roku 2007.

Otvoreniu projektu predchadzalo vytvorenie kon-

zorcia zloZzeného zo spolo¢nosti AITEN, a. s., (lider)

a partnerskej organizécie NUPSESO, a. s., ktoré sa

uspedne zucastnila vyberového konania. Cielom pro-

jektu su konzulta¢né sluzby smerujuce k priprave

a digitalizécii definovanej technickej dokumentacie

na ucely vyradovania, analyzovanie existujticeho in-

formac&ného systému pre spravu technickej dokumen-

tacie, dal3ej integracie a ti¢elom ziskavania a posky-

tovania tidajov pre potreby vyradovania, poskytnutie

technologickej infrastruktary (HW a SW prostriedky)

pre predmetny projekt.

V ramci projektu boli vytvorené zékladné projek-
tové dokumenty, medzi ktoré treba zaradit najma
Metodolégiu projektu detailne popisujticu spdsob
realizdcie projektu, Analyzu skutkového stavu a s na-
vrhom zmien v systéme. Boli zacaté a ukoncené pra-
ce ¢iastkového plnenia Digitalizdcia dokumentécie
a napltianie DATD — etapa pre rok 2007. Projekt po-
kracuje do konca marca 2009.

POSKYTOVANIE SLUZIEB

Ponukame odborne zamerané sluzby orientujice

sa na:

« analyzu procesov sprévy technickej dokumentacie
a ndvrh riesenia informa&nym systémom,

« komplexnu dodévku informaéného systému spravy
technickej dokumentécie na baze produktu DATD
vratane integrécie do podnikového systému,

« zber tdajov (metaddaje),

« konverziu papierovych predléh — skenovanie, vra-
tane Uprav (Cistenie) skenov,

« vkladanie udajov do prostredia systému pre spravu
technickej dokumentacie,

« konverziu skenov —textové predloha do editovatel-
ného tvaru (napr. MS Word...).



PARTNERSTVA A TECHNOLOGIE

AITEN, a. s., md v tejto oblasti dlhodobé partnerstvo
so spolo¢nostami Intergraph, Nupseso, a. s. PouZi-
vame technolégie spolo¢nosti Microsoft, Intergraph,
Oracle, ABBYY, GTX, Rasterex, Autodesk.

VizIA DO BUDUCNOSTI

Predpokladame dal3ie rozsirovanie funkcionality sys-
tému DATD a modulu DATD:i a pripravu dal$ich rie3e-
ni systémov pre spravu technickej dokumentécie, kto-
ré zodpovedaju su¢asnym novym poziadavkdm.

EN

Administration of technical documentation repre-
sents a long-term and purposeful process of con-
trolled obtaining, protection, development, con-
version and provision of documents of a technical
nature, related to all life stages of a given organisa-
tion — the company. Technical documentation exis-
ts - from the point of view of its making — in various
forms (paper, electronic version, etc.), but the paper
form still prevails.
The administration process of technical documen-
tation must take into account specific procedures
at every form of documentation; similarly, it is ne-
cessary to solve the execution of this administration
through the information system.

Our company delivers a solution proved in practice
, called Digital Archive of Technical Documentation
(DATD), i.e. a modular information system aimed for
the execution of technical documentation manage-
ment, suitable for medium-sized and major custo-
mers. The system has been proved and used overall in
companies Slovenské elektrarne, a .s. (Slovak Power
Plants) and JAVYS, a.s., and at both of them it creates
a part of the all-out information system. During 2007
AITEN, a.s. was focusing on further enhancement of
services for these customers, namely on modernisa-
tion (upgrade) of DATD system up on a qualitatively
higher level equivalent to current technological and
objective demands. Technological support in servi-
ces for the concerned application software has been
carried out at both companies.

Slovenské elektrdrne, a.s. (Slovak Power Plants)
Out of the important projects made for this customer
the following ones need to be mentioned:

« functional changes of DATDi modul (an intranet

browser system to administer technical documen-
tation),
« upgrading DATD system and migration of data into
an upgraded system
« spreading of DATDi module into companies/power
plants ENO and EVO,
« integration of DATD and SAP system at defined
power plants (VET, ENO and EVO).
Within the scope of the ,Loading the DATD data
storage Il. Phase" project our specialist carried out
the activities of primary collection and conversion of
data, as well as bulk uploading (metadata and scan-
ned documents) for systems DATD at ENO, EVO,
VE, EMO and EBOI power plants.
Within the period of 8 months the DATD system da-
tabase was enriched by more than 104 thousand new
electronic entries (scanned originals).

JAVYS, a.s.
For JAVYS, a.s. the following operations have been
carried out:
- preparatory activities aimed to centralise DATD
systems
« exchange — unification of support SW to browse
electronic files within the framework of the sys-
tem,
« upgrade DATD system and migration of data into
an upgraded system
The most important task for our team of experts
has been the long-term projects BIDSF A 2.2 Docu-
mentation Management Configuration System that
started in the first half of 2007.
The project launching had been preceded by the es-
tablishment of a consortium made of
AITEN, a.s. (leader) and a partnership NUPSESO,
a.s., organisation, which together won the tender.
The objective of the project are consulting services
aiming at the preparation and digitalisation of a de-
fined technical documentation for the purpose of
discarding, analysis of the existing information sys-
tem for technical documentation administration,
further integration with the aim of obtaining and
provision of data for the discarding needs, provision
of technological infrastructure (HW and SW resour-
ces) for the project in question. In the framework of
the project the basic project documents have been
designed, among them the most important assign-
ments were The Methodology of project describing
the way of its execution in detail and The Analyses
of issue in fact with the proposition of system chan-

ges. The work on partial feasibility of Digitalisation
and loading DATD — a 2007 Phase - was both star-
ted and finished. The project will be proceeding till
March 2009.

SERVICES PROVISION

We offer various special services focused on:

« analysing the processes of technical documenta-
tion administration and proposition of solution as
by an information system

- complex provision of the information system to
administer technical documentation based on
DATD, including the integration into the compa-
ny’s system

« data collection (metadata),

- conversion of paper originals — scanning, together
with corrections (cleaning) of scans,

« inserting data into the system environment aimed
to administer technical documentation

« conversion of scanned materials — text-based origi-
nals into an editable form (e.g. MS Words,....)

PARTNERSHIP AND TECHNOLOGIES

AITEN, a.s. has had a long-term partnership in this
field with Intergraph and Nupseso, a.s. companies.
We have been using technologies of the following
companies: Microsoft, Intergraph, Oracle, ABBYY,
GTX, Rasterex, Autodesk.

FUTURE VISION

We expect further development of DATD system and
DATDi module and preparation for further solutions
in systems for technical documentation management
corresponding to new actual demands.
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ARSOZ: SPRAVA A UDRZBA TECHNOLOGICKYCH ZARIADENI
ARSOZ: MANAGEMENT AND MAINTENANCE OF TECHNOLOGICAL FACILITIES

ZODPOVEDNA
STAROSTLIVOST
JE CESTA

K SPOLAHLIVOSTI

RESPONSIBLE CARE IS

THE WAY
TO RELIABILITY
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ARSOZ je systém, ktory integruje funkcie riadenia
prevadzky, udrzby technickych zariadeni, kontroly
prevédzkovych nakladov a fudské zdroje. Implemen-
técia tohto systému dokéze v spolo¢nosti dosiahnut
vyrazné priame uspory. ZniZia sa néklady na udrzbu,
zvysi sa prevadzkové spolahlivost zariadeni a zefek-
tivni sa vyuZitie potencidlu zamestnancov. Systém
je uréeny pre spolo¢nosti, ktoré spravuju Siroky sor-
timent technickych zariadeni. Moderné spolo¢nosti
sa ¢oraz intenzivnej$ie zaujimaju o spravu a udrzbu
majetku. Zacali si uvedomovat ich vyznam pri tvor-
be redlneho a dlhodobého ekonomického prinosu.
Oblast spravy a udrzby majetku sa tak stdva neod-
delitelnou stcastou strategického riadenia podniku.
Spréva a udrzba majetku vo svojej podstate zname-
naju: podrobnt evidenciu celého systému vrétane
podsystémoyv, dokladné spracovanie pracovnych
postupoyv, presné pladnovanie oprayv, udrzby a pouZi-
tych prostriedkov v nadvéznosti na skladové hospo-
dérstvo, neustale sledovanie vyrobného prostredia,
okamzitt identifikdciu anomalii v systéme a efektiv-
ne vyuzitie udskych a finan&nych zdrojov na obme-
dzenie vyskytu neziaducich stavov. Aby tieto procesy
prebiehali priebezne, treba pldnovat, navrhovat, re-
alizovat, sledovat a vyhodnocovat mnozstvo infor-
macif a ukazovatelov v cyklickom a nikdy sa nekon-
¢iacom procese.

ARSOZ je modernd aplikacia pracujtica nad databa-
zou ORACLE, vyvijand v prostredi DESIGNER 2000
a DEVELOPER 2000. Aplikdcia je tak ako kazd4d mo-
dernd aplikdcia parametrizovatelnd, ¢o znamens, ze
$truktura &iselnikov, vecny obsah dokumentoy, ich
kolobeh, tla¢ové zostavy a mnohé dal3ie sa v procese
implementécie prispdsobuju konkrétnej poziadavke
zékaznika. ARSOZ pozostdva z 30 modulov, logicky
¢lenenych do $tyroch oblasti, pevne integrovanych
do jedného homogénneho systému: spréva a udrzba
zariadeni, dozimetria a sledovanie RAO, prevadzka
— sledovanie prevadzkovych ukazovatelov a adminis-



trdcia. Systém ARSOZ tvori organicku stcast pod-
nikového informa¢ného systému a md pevné vizby
na mnohé dalsie aplikacie: optimalizaciu harmono-
gramu odstavky, materidlno-technické zasobovanie,
ekonomiku, personalistiku, manazérsky informaény
systém, riadiace systémy technologickych procesov
a technicky archiv.

Systém ARSOZ sa od roku 1998 pouZiva v tychto za-
vodoch: Jadrové elektrarne Jaslovské Bohunice, Jadro-
vé elektrdrne Mochovce, Tepelné elektrdrne Novéky,
Tepelné elektrarne Vojany, Vodné elektrdrne Trencin,
Vyradovanie JEZ a zaobchadzanie s RA odpadom
a vyhorenym palivom a TEKO Teplarne Kosice. Pri
takomto velkom mnozstve technologickych zariadeni
v nepretrZitej vyrobe a vysokych narokoch na tdrzbu
je nevyhnutny efektivny riadiaci a informacny systém.
V roku 2007 bol systém ARSOZ v Jaslovskych Bohu-
niciach a v Mochovciach prepojeny v oblasti ekono-
mického vyhodnotenia prac so systémom SAP.V spo-
lo¢nosti JAVYS, a.s., bol tspesne ukonceny projekt
pripravy zjednotenia dvoch existujicich ARSOZ do
jedného spolo¢ného systému.

EN

ARSOZ is a system that integrates functions of an
operation management, maintenance of technical
equipment, operation cost control and human re-
sources. By implementing this system the compa-
ny can reach substantial direct savings. The cost of
maintenance is decreased, operational reliability of
conveniences is increased and the use of personne-
I's potential is more effective.

The system is meant for companies that manage
a wide range of technical equipment. Modern com-
panies are ever more interested in management
and maintenance of their property. They started to
realise what is their function at the creation of real

and long-term economic gain. The area of adminis-
tration and maintenance of property has been so
becoming an inseparable part of the company stra-
tegic management.

The administration and maintenance of property in
its essence mean: a detailed record-keeping of the
whole system, including subsystems, a detailed ela-
boration of operational procedures, exact planning
of repairs, maintenance and the means used in it as
related to stock control, permanent monitoring of
the production environment, instant identification
of anomalies in the system and effective use of la-
bour and financial sources to restrict the occurrence
of undesired events. In order these processes could
run simultaneously, we need to plan, design, imple-
ment and follow a lot of information and indices in
a cyclic and never-ending process.

ARSOZ is a modern application working on ORACLE
database, developed in DESIGNER 2000 a DEVELO-
PER 2000 environment. The application is - as every
modern application is - parameterized, that is, in the
process of implementation the structure of dial-pla-
tes, the factual content of documents, their circula-
tion, printed sets and many more things are adapted
according to particular needs of a customer.
ARZOS consist of 30 modules, logically structured
into four areas, firmly integrated into one homoge-
neous system: administration and maintenance of
equipment, dosimetry and monitoring of atmosphe-
ric radioactivity, operation - monitoring of operati-
onal indices and administration. ARSOZ system is
an integral part of the company information system
and has strong relations to many more other appli-
cations: optimising the shut down timetable, mate-
rial supply, economy, personnel management, ma-
nagerial information system, managerial system of
technologic processes and technical archive.

Since 1998 ARSOZ system has been in use in the
following plants:

Jadrové elektrarne Jaslovské Bohunice (Nuclear Power
Plants Jaslovské Bohunice), Jadrové elektrdrne Mo-
chovce (Nuclear Power Plants Mochovce), Tepelné
elektrarne Novdky (Thermal Power Plants Novaky),
Tepelné elektrérne Vojany (Thermal Power Plants Vo-
jany), Vodné elektrérne Tren¢in (Hydro Power Plants
Trencin), Vyradovanie JEZ a zaobchadzanie s RA od-
padom a vyhorenym palivom (Decommissioning of
nuclear installations, treatment of radioactive waste
and spent fuel) and TEKO Teplarne Kosice (TEKO
Heat Stations Kosice). With such a great number of
non-stop operating technological facilities and high
requirements for maintenance the use of effective
managerial and information system is inevitable. In
2007, the ARSOZ system in Jaslovské Bohunice and
in Mochovce was connected to SAP system in the
field of economic evaluation of operations. The pre-
paratory project of unifying the two existing ARZOS
systems into one common system was successfully
finished in JAVYS Company, a.s.

21



PARTNERSTVA
PARTNERSHIPS
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PARTNERSTVA

Spolo¢nost AITEN si uvedomuje vysoku zodpoved-
nost voci svojim zékaznikom, preto svoje produkty
vyvija na platformdch renomovanych spolo¢nosti,
ktoré urcuju technoldgie zajtrajska. V zdujme na-
sledovania najaktudlnejsich IT trendov sa spolo¢-
nost AITEN obklopuje partnermi, ktorf tieto trendy
uréuju. Vdaka tymto partnerstvdm poskytujeme na-
$im produktom poZzadovany kontinudlny vyvoj s vy-
vojom technoldgii.

PARTNERSHIPS
AITEN company is aware of its high responsibility
towards its clients, therefore it develops its products

on the platforms of reputable companies which deter-
mine technologies of tomorrow. To follow the latest
IT trends, the AITEN company surrounds itself with
partners who lead the way of these trends. Thanks
to these partnerships we give our products the de-
sirable continual development consonant with tech-
nologies development.



Microsoft
CERTIFIED

Partner

Microsoft Certified Partner
Kompetencie: Networking Infrastructure Solutions

Partneri, ktori poskytuju rie3enia a poradenstvo pri
nasadzovani informaénych technolégii na platforme
spolo¢nosti Microsoft vo vietkych oblastiach pri na-
vrhu, vyvoji, implementdcii, integrécii, $kolent, tech-
nickej podpore atd. Tieto firmy musia zamestndvat
certifikovanych odbornikov na technolégie Microsoft
(Microsoft Certified Professional) a preukdzat svo-
ju odbornost v uspesne realizovanych projektoch
este pred vstupom do programu Microsoft Certi-
fied Partner. Clenovia maju zaruéeny exkluzivny pri-
stup k informécidm vratane 3kolenf a produktov uz
v obdobi vyvoja nového softvéru a rovnako aj tech-
nicki podporu. Zna¢ky Microsoft Certified Partner
a Microsoft Gold Certified Partner st zarukou kvality,
kompetencii a skusenosti, preverenych pri realiz4cii
zakaznickych riesen.

Partners who offer solutions and consulting in imple-
menting information technologies on the Microsoft
platform in all fields — design, development, imple-
mentation, integration, training, technical support,
etc. These firms have to employ Microsoft Certified
Professionals and show their professionalism in
successfully realized projects prior to entering the
Microsoft Certified Partner program. Members are
guaranteed exclusive access to information, inclu-
ding trainings and products in the phase of the new
software development, as well as technical support.
The Microsoft Certified Partner and Microsoft Gold
Certified Partner brands are guarantees of quality,
competencies and experience, verified during reali-
sation of customer solutions.

5 CERTIFIED
ORACLE PARTNER

BT IT ASOCIACIA
1K sLovenska

S

Slovenska spolonost pre systémovi inegraciu

A SPPR

OBKLOPUJEME SA
SPICKOVYMI PARTNERMI

WE ARE SURROUNDED
WITH TOP PARTNERS

Oracle Certified Partner

¢&len IT Asociacie Slovenska
Member of Slovak IT Association

¢len Slovenskej spolognosti pre systémovd integraciu
Member of Slovak Society for System Integration

¢len Spolo¢nosti pre projektové riadenie
Member of Society for Project Management

¢len Slovenskej asociécie procesného riadenia
Member of Slovak Association of Procedural
Management
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SYSTEM MANAZERSTVA KVALITY
SYSTEM OF QUALITY MANAGERING

NAS ZAKAZNIK
S| ZASLUZI,
ABY SME VEDELI VIAC

OUR CUSTOMER DE-

SERVES US TO KNOW
MORE
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SYSTEM MANAZERSTVA KVALITY

Spolo¢nost AITEN si uvedomuje narastajuci vyznam
existencie funkéného systému manazérstva kvali-
ty a nadou prioritnou snahou je nadalej ho zdoko-
nalovat. Histéria implementacie systému riadenia
v AITEN, a.s., siaha aZ takmer k pociatku vzniku na-
3ej spolocnosti. Prvé kroky sme urobili v roku 1998
a o dva roky neskoér, v oktdbri roku 2000 sme zavi3i-
li proces budovania systému splnenim poziadaviek
medzindrodnej normy 1SO 9001:2000 a Uspesnym
absolvovanim certifika¢ného auditu renomovanou
certifikaénou spolo¢nostou RW TUV. Funké&nost'sys-
tému potvrdili aj ndsledné kontrolné a recertifika¢né
audity. V zmysle o¢akédvani a nasttipeného trendu
3. mdja 2006 vykonali pracovnici certifikagnej spo-
lo¢nosti TUV NORD recertifika¢ny audit, ktory opat
potvrdil zhodu vybudovaného systému s poZiadav-
kami normy 1SO 9001:2000 a zaroven rozsiril odbor
na ,riadenie projektov, vyvoja softvéru, dodavok
a integracie informagnych systémov*“. Nasledny re-
certifika¢ny audit 15.2.2008 roz3iril oblast platnosti
na ,Riadenie projektov. Navrh, vyvoj a dodavku ma-
nazérskych a informacnych systémov*.

VZTAH K ZAMESTNANCOM

Za prosperitou kazdého podniku stoji vzdy spo-
kojnost a lojalita jeho pracovnikoy, ich schopnost
a ochota podielat sa na jeho stistavnom napredova-
ni. Vzhladom na tzko $pecializovant oblast nidsho
posobenia povazujeme za délezité ziskat do nasich
radov vysoko kvalitnych a kvalifikovanych pracov-
nikov. Nasich zamestnancov povaZujeme za nasu
hlavnu konkurenént vyhodu. Vazime si ich vedo-
mosti, zru¢nosti, kreativitu a umenie komunikovat
a snazime sa podporovat ich ststavnu pripravu na
technolégie zajtrajska a vytvarame podmienky na
naplnenie ich osobnych cielov a apirdcii. Mame
program dal3ieho vzdeldvania zamestnancov Al-
TEN, a.s., ktory vychadza zo stratégie spolo¢nosti

a politiky riadenia rozvoja ludskych zdrojov. Program
formuluje perspektivu rozvoja pre kazdého zamest-
nanca, pri¢om kladie déraz na odborny rozvoj, ako
aj osobnostny rozvoj, jazykovt pripravu a na dalsie
kompetencie. Nasi $pecialisti, ako aj firma su drzi-
telmi odbornych certifikdtov poprednych svetovych
dodévatelov technolégii. Hlavnym cielom progra-
mu je zvy3it kvalifikiciu zamestnancoy, €o prispieva
k zlepSovaniu hospodérskeho vysledku AITEN, a.s.,
k spokojnosti zdkaznikov, zamestnancov, k predcha-
dzaniu nezamestnanosti zaloZenej na kvalifikovanej
pracovne;j sile a pozitivnemu Ucinku na spolo¢nost.
Tieto ciele chceme dosiahnut spravnou identifika-
ciou vzdeldvacich potrieb a prileZitosti u¢it sa, roz-
irenim a skvalitnenim rozsahu vzdeldvania pri zvy-
3eni efektivnosti vynaloZenych investicii. Vyznam
vzdeldvania a preukdzania kompetentnosti vidime
v ziskavani novych vedomosti a zru¢nosti, ale aj vo
zvySovani dovery v ociach nasich zakaznikov. Pod-
porujeme interné vzdeldvanie, u¢ast zamestnancov
na externych tréningoch, $koleniach, prednéskach,
konferenciach, vystavach aj samovzdeldvanie. Spe-
cifickou formou vzdeldvania je realizdcia internych
rozvojovych projektov, ktoré ndm umozriuju odskd-
3at nové technoldgie a overit navrhnuté riesenia vo
forme funkenych prototypov.

EN

SYSTEM OF QUALITY MANAGERING

AITEN Company is aware of growing importance
of an existing functional system of quality manage-
ment and our priority is its further enhancement.
The history of management system implementation
in AITEN, a.s. goes back, nearly to the beginning of
our company’s establishment. We made first steps in
1998 and two years later, in October 2000, we com-
pleted the process of building the system by meeting



STRUKTURA
VZDELANIA
ZAMESTNANCOV
EMPLOYEE
EDUCATION
STRUCTURE

the requirements of the international standard 1SO
90071:2000 and by a successful completion of a cer-
tification audit by a renowned certification company
RW TUV. The functionality of the system was further
confirmed by inspection and recertification audits. In
the way of expectations and a preset trend, on May
3, 2006 the auditors from the certification company
TUV NORD made a recertification audit, that again
confirmed the conformity of the developed system
with the requirements of ISO 9001: 2000 standard
and at the same time it widened the scope to , project
management, software development, delivery and
integration of information systems“. A subsequ-
ent recertification audit as of 15th February, 2008,
expanded the scope to ,Project management. De-
sign, development and delivery of managerial and
information systems*.

RESPECTING THE STAFF

Prosperity of every company is always backed by the
satisfaction and loyalty of its employees, by their abil-
ity and willingness to take part in its progress. In
respect of the narrowly specialized field of our busi-
ness we consider the recruiting of as many as pos-
sible quality and highly qualified employees as our
primary goal. We consider our qualified staff as our
main competitive advantage. We value their knowl-
edge, skills, creativity and their communication skills
and therefore we try to support their permanent de-
velopment to cope with future technologies and we
strive to create conditions meeting their private goals
and aspirations. We run a programme of further edu-
cation of AITEN “s personnel, which is based on the
company strategy and our policy of human resources
management. The programme forms a perspective
of every employee’s development, while it puts stress
on their personal development, language trainings
and further competencies. Our experts, as well as the
company, are holders of professional certificates from

prominent world technology suppliers.

The main goal is to enhance the staff qualification,
thus to improve the AITEN economic results, to sat-
isfy the customers, to avoid unemployment based
on skilled workforce and to make a positive effect on
the company. We want to reach these goals by right
identification of our educational needs and oppor-
tunities for further education, by widening and en-
hancing the scope of education, while the effective-
ness of our investment is being increased. We see
the meaning of education and demonstrated compe-
tencies not only in gaining new knowledge and skills,
but also in increasing our credit in customer’s view.
We support internal education, participation of staff
at external trainings, courses, lectures, conferences,
exhibitions, as well as self learning. A specific from
of education is carried out by internal development
schemes that enable us to try out new technologies
and to test a proposed solution in the form of func-
tional prototypes.

CERTIFIKAT

BB systém manadirtva podfa
EM 150 9001 : 2000

STREDOSKOLSKE
SECONDARY

VYSOKOSKOLSKE
ACADEMIC

>

2o
ovcas)
Tov
CERTIFICATE oo

Management Syssem s per
EN IS0 9001 - 2000
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MAME CiSTY STIT

WE ADHERE TO
ETHICAL PRINCIPLES
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ETIKA

Spolo¢nosti AITEN zaleZi na tom, aby nosnym pilie-
rom jej uspechu boli iba mordlne a ¢estné aktivity.
Hlavné hodnoty, ku ktorym sa hrdo hlasime, su za-
lozené na tvorbe ponuky pri déslednom dodrZiavani
dobrych mravov v hospodérskej sutazi, nadou zdsa-
dou je doddvat produkt na maximalne profesionalnej
urovni na sprdvnom mieste a v sprdvnom ¢ase tak,
aby bol spokojny tak klient ako aj spolo¢nost AITEN.
Mordélne spravanie v trhovom prostredi, slu$ny a za-
sadovy vztah k spotrebitelskej verejnosti a rovnako
aj korektné, dostojné a uctivé vztahy v rémci samej
firmy su pre nés nesmierne délezité. Sme presvedce-
ni, Ze iba v takomto prostredi dokdZzeme produkovat
skuto&né hodnoty, verime, Ze toto je jediné cesta ku
skuto¢nému uspechu.

ZAVAZKY

Spolo¢nost AITEN si plni svoje finan¢né zévizky
voli svojim partnerom v lehote splatnosti, pricom
osobitli pozornost venuje finanénym povinnostiam
vodi §tatu v podobe dani, odvodovych povinnosti do
socidlneho, zdravotného poistenia a déchodkového
sporenia. Dékazom dobrej platobnej discipliny je
dlhoro¢ne opakovany zapis v zozname podnikate-
lov vedeny Uradom pre verejné obstarévanie, ktory
preukazuje sposobilost na uzatvéranie zmlav alebo
ramcovych dohéd vo verejnom obstardvani. Pod-
mienkou zdpisu je preukdzanie splnenia v3etkych
zavidzkov vodi statu. Spolo¢nost AITEN pocas celej
svojej existencie neviedla sudny spor.

ENVINRONMENT

K otazke ochrany Zivotného prostredia pristupujeme
velmi citlivo a korektne. Hoci je negativny vplyv spo-
lo¢nosti AITEN na Zivotné prostredie len minimalny,
environmentalnu zodpovednost povaZujeme za ne-
oddelitelnu su¢ast moralneho podnikania. Zabezpe-
¢ujeme separovany zber a ekologickd likvidaciu dru-
hotnych surovin ako st vyradend vypoctova technika,
pouZité tonery, batérie, pouZity papier.

ETHICS

For AITEN Company it matters that the corner sto-
ne of its success is exclusively based on ethical and
honest activities. Main values, which we are proudly
professed to, are based on the creation of an offer and
consistent adhering to standard practices in econo-
mic competition, our rule is to provide a product at
maximum professional level, at the right place and
right time, so that our customer would be satisfied
and so we could be able to look directly into their
eyes under any circumstances. Ethical behaviour in
market environment, decent and high-principled at-
titude to consumer public, as well as correct, digni-
fied and respectful relations within the company it-
self are all beyond price for us. We are sure that this
is the only environment we can produce real values
in and this is the only way to succeed.

LIABILITIES

AITEN Company meets its financial liabilities to its
partners, while the special attention is paid to finan-
cial duties to the state in a form of tax, levy of social
and health care insurance and retirement savings.
The proof of our good financial discipline is a long-
time repeated record in the list of businesses con-
ducted by The Office of Public Procurement, which
refers to our competence to enter into contracts or
general agreements in the sphere of public procure-
ment. The necessary condition to obtain this entry
is a capability to meet all the liabilities towards the
state. AITEN Company has never been involved in
a law-suite during its existence.

ENVINRONMENT

We approach the issue of environment protection in
a sensible and respectful way. Although the negative
effect of AITEN Company on the environment is barely
observed, we consider the environmental awareness
as an inseparable part of ethical business. We secure
separate waste collection and ecological disposal of
secondary raw materials like discarded computing
equipment, used toners, batteries, waste paper.



SPONZORING

Tak ako ma vo firemnej sebadefinicii spolo¢nosti Al-
TEN vyznamné miesto etika, md vyznamné miesto
aj pomoc tym, ktori st odkézani préve na pomoc
inych. Snazime sa formou sponzorstva podelit o n43
uspech aj s tymi ¢o to najviac potrebuju, preto sa
z nadej pomoci v roku 2007 tesili vo sfére vzdeldva-
nia a telovychovy.

Dar:
Materské $kola v Ldbe
SOU Energetické

Reklama:
Telovychovnd jednota STU plavecky oddiel
Spolo&nost pre projektové riadenie

SPONSORING

As well as the ethics plays an important part in the
AITEN company’s corporate self-definition, the help
to those who are dependent on support from others
has an important role. By means of sponsorship we
also try to share our success with those who need it
most, therefore, in 2007, the people from the sphere
of education and sport enjoyed our help..

Donation:
Kindergarten in Lab
The College of Vocational Training in Energetics

Advertisement:

The Sport Association of TSU, Swimming Section
The Society for Project Management
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KOMUNIKACIA ZAINTERESOVANYCH
COMMUNICATION OF INTERESTED PARTIES

OTVORENA
INFORMOVANOST
JE PRINCIP

OPEN ACCESS

TO INFORMATION
IS THE KEYSTONE
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Komunika&na stratégia AITEN, a.s., je zaloZend na
principe v¢asnej, pravidelnej, no najmi pravdivej
a otvorenej informovanosti akciondrov, zamestnan-
cov a 3irokej verejnosti. So strategickymi informa-
ciami tykajucimi sa spolo¢nosti sa oboznamuju na
pravidelne konanom valnom zhromazdeni akciona-
ri, na svojich zasadnutiach ¢lenovia dozornej rady
a predstavenstva spolo¢nosti. Platformou na Siroku
diskusiu o pracovnych tlohdch su pravidelné taktické
a operativne porady, e-mailovd komunikécia a intra-
netovy portdl. Na konzultdcie o déleZitych udalos-
tiach spolo¢nosti, na zladenie ndzorov a postojov
o udalostiach tykajucich sa spolo¢nosti a na utuze-
nie pracovného kolektivu sa zamestnanci stretdvaju
na kultirno-spolo¢enskych podujatiach.

AITEN, a.s., udrzuje aj efektivnu komunikéciu so za-
kaznikmi, s verejnostou. K dispozicii je internetova
stranka www.aiten.sk, na ktorej je zdroveri umiestnend
linka na véeobecnu e-mailovii schranku aiten@aiten.
sk a zéroveri kontaktny formuldr. Venujeme vyznamnu
pozornost aj odbornym semindrom, konferenciam,
najmi s aktivnou tcastou spolo¢nosti AITEN.

Communication strategy of AITEN, a. s. is based on
the principle of early, regular but above all true and
open informedness of its share-holders, employees
and general public. The share -holders are acquainted
with strategic information concerning the company at
regular general assemblies, so are the members of the
Board of Supervisors and company representatives at
their meetings. Regular tactical and operational brie-
fings, e-mail communication and an intranet portal,
all form the platform where we can lead an extensi-
ve discussion on working matters. Our employees
meet at cultural and social events with the aim to
consult important company events, to synchronize
their opinions and attitudes to the events concerning
the company and to team-build the staff.

AITEN, a. s. keeps communicate effectively with
customers and public. Our Internet address www.
aiten.sk, together with a general e-mail box aiten@
aiten.sk and a contact form is at everyone’s dis-
posal. We devote a great attention to professional
workshops, conferences, particularly to those with
an active AITEN participation.



FINANCNA SPRAVA
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SUVAHA (V TISICOCH SK)

BALANCE SHEER (IN SKK THOUSANDS)

2006 2007
Spolu majetok / Assets 51 556 64 726
Pohladavky za upisané vlastné imanie / Receivables from subscribed equity 0 0
Neobezny majetok / Fixed assets 10 116 6978
Dlhodoby nehmotny majetok / Intangible assets 0 0
Dlhodoby hmotny majetok / Tangible assets 10 116 6978
Dlhodoby finan¢ny majetok / Financial investment 0 0
Obezny majetok / Current assets 39481 53 464
Zasoby / Inventory 64 2138
Dlhodobé pohladévky / Long-term receivables 99 990
Kratkodobé pohladavky / Receivables 20 595 35397
Finan¢né ucty / Cash 18723 14 939
Casové rozlienie / Other assets 1959 4284
Spolu vlastné imanie a zdviazky / Liabilities and Shareholder’s Equity 51 556 64 726
Vlastné imanie/ Shareholder’s equity 33141 30403
Zakladné imanie/ Shareholder’s equity 6 000 6 000
Kapitélové fondy / Capital funds 0 0
Fondy zo zisku / Capital funds 18 123 18 123
Vysledok hospodarenia minulych rokov / Profit of previous years 1684 4018
Vysledok hospodarenia za uétovné obdobie / Profit from current accounting period 7334 2262
Zaviazky / Liabilities 17 968 33 469
Rezervy / Reserves 4628 1628
Dlhodobé zavizky / Long-term liabilities 677 525
Kratkodobé zavizky / Short-term liabilities 12 663 31326
Bankové tvery a vjpomoci / Bank loans and allowances 0 0
Casové rozligenie / Other liabilities 447 854
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VYKAZ ZISKOV A STRAT (V TISICOCH SK)

PROFIT AND LOSS ACCOUNT (IN SKK THOUSANDS)

2006 2007
Prevadzkové vynosy [ Operating earnings 167 282 99 572
Trzby za predaj tovaru / Earnings from products 2262 5250
Vyroba / Production 159 776 92522
Ostatné vynosy z hospodarskej ¢innosti / Other operating earnings 5074 1784
Trzby z predaja dlhodobého majetku a materidlu/ Earnings from tangible investments property 170 16
Prevadzkové ndklady / Operating costs 156 651 95 406
Néklady vynalozené na obstaranie predaného tovaru / Costs for products 2128 4822
Vyrobna spotreba / Productions consumption 105 716 46 480
Osobné néklady / Personal costs 40 009 39 068
Odpisy dlhodobého nehmotného a dlhodobého hmotného majetku / Write-off 3857 4730
Dane a poplatky / Tax 94 97
Ostatné néklady na hospodarsku ¢innost / Other operating costs 4847 209
Vysledok hospodarenia z hospodarskej ¢innosti / Operating result 10631 4166
Finanéné vynosy [ Financial earnings 938 536
Vynosové troky/ Earning interests 781 502
Kurzové zisky / Other financial earnings 157 34
Finanéné naklady / Financial costs 2327 1632
Nakladové troky / Costs interests 50 3
Kurzové straty / Exchange-rate losses 1381 659
Ostatné néklady na finanénu €innost / Other expenses on financial operation 896 970
Vysledok hospodarenia z finanénej ¢innosti [ Business result from financial operations -1389 -1 096
Dari z prijmov z beznej ¢innosti [ Tax from earnings for common activities 1908 808
Vysledok hospodarenia z beznej ¢innosti [ Business result for common activities 9242 3070
Mimoriadne vynosy / Extra earnings 0 0
Mimoriadne néklady / Extra costs 0 0
Dari z prijmov z mimoriadnej ¢innosti/ Tax from earnings for common activities 0 0
Vysledok hospodarenia z mimoriadnej ¢innosti / Extra profit 0 0
Vysledok hospodarenia za ué¢tovné obdobie [ Business result for common activities 7 334 2262




SPRAVA NEZAVISLEHO AUDITORA

Predstaverntvu a akeiondrom spolodnosti AITEN, a.5.

Uskutolnili sme audit prilofene] Gtovne] svierky spolonosti AITENas., kiori
pocstiva 20 sivi 31122007, wikazu dskov & airit a pozndmok k G&avne)
zhvierke vrdtane prehladu pefiakngch tokov za rok, kiory sa skondil k uvedenému
diitumu, ako aj prehTad viznamngch ditovych zasad a Getovngch metod a daliich
vysvetlujicich pomdmok.

Zodpovednost’ manadmentu za finandné vikizy

Predstavenstvo spoloénosti je zodpovednéd za zostavenie a objektivmu presenticiu
tejto Oftovnej wivierky v silade so Zdkonom o Gftovnictve & 43172002 Zz
vameni jeho dodatkov. Tilo zodpovednost zshifia ndveh, implementiciu
azachovivanie internych kontrol relevaningch pre  pripravu 2 objektiviu
prezenticiu  Glovnej mivierky, kiord neobashuje vimamné nesprivnosti
v dislediu postvodi alebo chyby, dalej

wisad a Gitovnych metdd, ako aj uskutoénenic Gitovich odhadov primerany
dangeh okolnosti.

Zodpovednost’ anditora

Nafou zodpovednostou je vyjadrit’ ndzor na thio Gftovnd zdvierku na ziklade
vykonaného auditu.

Aundit sme uskutoénili v silade s Medzinirodnymi suditorskymi Mandandmi. PodTa
tyehto Mandasdov mdme dodriiavat’ etické pofiadavky, nuplinovat’ u vykonar'
oudit tak, aby sme ziskali primerané uistenic, Jo Gitovnd zhvierka ncobsahuje
viznamné nesprivnosti.

Sitastou anditn je uskutodnenle postupov na ziskanic audiiorskych dikazov
o sumich a adajoch vykizangeh v iove] zdvierke. Zvolend postupy zivisia od
rozhodnutia  ouditora, vritane posidenin ks vimmamaych  nespriviost
v iittovnej shvierke, & ul v disledku podvodu alebo chyby. Pri posudzovani tobto
rizika ouditor beric do ivahy intemé kontroly relevaning pre zostavenic o
objektivau prezenticiu Gitovae] mivierky v ittovne] jednotke, aby mohol navrhmis
auditorské postupy vhodné za danych okolnosti, nie viak za Gdelom vyjadrenin
nizor na Géinnost’ intermich kontrol détovne] jednotky.

Audit dialej obsahuje shodnotenic vhodnosti pouzitfch Btovnfch zdsad
pidovnjch metod a  primernosti  Gitovich  odhadov  uskwiofnenych
manamentom, ako aj zhodnatenie prezenicie Bitovnej zivierky ako celku

Sme presvedlend, 2o auditorské dokazy, kioré sme riskali, poskytuji dostatolné
a vhodnd vychodisko pre nid nizor.

Podla nitho nizoru prilofend oMovid sivierka vijadnie objektivie, vo vietkd
vimamngch sivislostiach, finanénd situiciu spolofnosti AITEN.as. k 31,
decembru 2007 a visledok jej hospodirenia m prisluiné Géovné obdobie v silade
= ustanoveniami zikona & 4312002 Z.r. o ddovnictve a stvisiacich predpizov.

Pre3ov 17.marec 2008

ailind

ADEZ sro. £ Ing. Zdenka Kvask,
ul. Hlavnd 137 i sodpovedny auditor
050 01 Predov

Licencin SKAU & 310 Licencia SKAL & 427




COMPANY:

Commercial name:
Juridical form:

Residence [home office:

Date of establishment:
Date of entry:
Registered:

1CO:

DIC:

IC DPH:

Bank account:

Base property:
Quantity of stock:
Value of a stock:
Form of stock:
Phone:

Fax:

http://

Work location Levice:
Work location Trenéin:

AITEN, a.s.

joint-stock company

Sibirska 1, 91700 Trnava, Slovak Republic

29 May, 1997

30 June, 1997

The Companies Register of the Slovak Republic
at the District Court Trnava, Section: Sa, VI. Insert No.: 10016/T
36221945

2020162650

SK2020162650

1064193002 /5600 Dexia Banka

6 000 000,- SK

100

60 000,- Sk

registered shares, posted

+421 33 599 1801

+421 33 599 1818
www.aiten.sk

Sv. Michala 4, 934 o1 Levice
Soblahovska 2, 911 69 Trenéin



SCOPE OF BUSINESS ACTIVITY:

Mediatory activities (except activities exclud-
ed out of instrumentality of trading code)
Purchase of goods determined for sale to a
final customer (retail trade) or for sale to the
other tradesmen (wholesale trade) in entirety
of free trade licence.

Ingineering occupancy in entirety of free
trade licence.

Supplies and consultant services related to
programs for data processing

Research and development in the field of
technical sciences

Advisory and consultant activities in the field
of new information systems introduction
Advisory in field of electronic equipment for
processing of data

Organization of conferences and provision
of trainings

Training activity related to information sys-
tems

Application of software

Reproduction of recorded data media
Rental of machines and instruments
Rental of office equipment and facilities
including electronic equipment for data
processing

Translation activities- Inglish, German (trans-
lations cannot be used as base to any juridi-
cal acts or observance involving governmen-
tal authorities)

Production of office equipment and computers
(including equipment for data processing)
Production of computers and other devices
and equipment for data processing
Production, installation and reparation of
electronic equipment

Installation and reparation of office and re-
producing technology

Installation and reparation of measuring and
control Ingineering

Installation of cable distribution boxes
Electrical installations

Account consultant activities

Bookkeeping service

Management and economic consultancy
activities

Automated data processing

Software provision — sale of completed pro-
grams according to a legal contract with the
author

Production, installation and revision of prod-
ucts and equipment of consumer electronics



DOSTUPNOST
Roénd sprava AITEN, a. s., je vytvdrand raz ro¢ne a hodnoti
kalenddrne obdobie daného roka. Ro¢nd spréva za
kalenddrne obdobie 2007 bola publikovand v aprili 2008
v elektronickej podobe a zéroveri v tla¢enej forme v naklade
400 ks a je dostupnd:
— v zbierke listin Okresného stdu Trnava
— na internetovej adrese:
http://www.aiten.sk/stranka/o-nas/vyrocne-spravy/
—na poziadanie na adrese:
AITEN, a. s., Sibirska 1, 917 oo Trnava
—na poziadanie na adrese: aiten@aiten.sk

AVAILABILITY
The AITEN company annual report is drawn up annually
to evaluate the given calendar year. The annual report
for the calendar year of 2007 was published in April 2008
in an electronic and print form of 400 copies, and
it is available:
— In the Trnava District Court’s document
collection
— Online at: http://www.aiten.sk/stranka/o-nas/vyrocne-spravy/
— On request at postal address:
AITEN, a. s., Sibirska 1, 917 oo Trnava
— On request at email address: aiten@aiten.sk



