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ViZIA A POSLANIE

Spolo¢nost AITEN, a. s. chce, byt silnou

a uzndvanou spolo¢nostou v oblasti IT na
tuzemskom i medzindrodnom trhu tak,
aby sa stala jednym z kltu¢ovych a vyznam-
nych poskytovatelov sluZieb v oblasti IT
anaplnila tak krédo spolo¢nosti: ,N43
zakaznik si zasltzi, aby sme vedeli viac*.

Poslanie spolo¢nostije jej hlavnou mo-
tivujucou myslienkou. Poslanim spolo¢-
nosti AITEN, a. s., je pruzne reagovat na
potreby trhu a poskytovat svojim klientom
profesiondlne IT sluzby a informacné sys-
témy na baze modernych informacnych
technolégif podporujucich ich obchodné
aktivity a ispech.

VISION AND MISSION

AITEN Company, a.s., wants to be a strong
and reputable IT company on domes-
ticand international markets to become
one of the key and important providers of
IT services, thus fulfilling its creed: “Our
customer deserves us knowing more*.

The company mission is its main motiva-
ting idea. The AITEN Company’s mission
is to flexibly respond to the needs of the
market and provide its clients with profes-
sional IT services and information systems
based on modern information technolo-
gies supporting their business activities
and success.






PRIHOVOR
GENERALNEHO RIADITELA

SPEECH OF DIRECTOR GENERAL

Vazené ddmy, vaZeni péni,

v rukdch drzite vyroént sprévu, ktord vés in-
formuje o vysledkoch na3ej spolo¢nosti do-
siahnutych v roku 2009. AITEN md za sebou
trindsty rok svojej existencie. Je symbolické,
Ze prave v trindstom roku ndsho pésobenia
natrhu sme sa museli vysporiadat'so staze-
nymi podmienkami, ktoré postihli celosve-
tové hospodarstvo. Nésledky hospodarskej
krizy pocitilo aj IT prostredie a logicky zasiah-
li aj nds. Napriek tomu zostalo nade miesto
na slovenskom IT trhu stabilné, podarilo
sa nam udrzat aj vysoku kvalitu nasich pro-
duktov a nade sluzby sme tspesne ponuikli
aj $tatnej sprdve. S radostou konstatujem,
Ze aj v tomto krizovom obdobf zostdvaju
ekonomické ukazovatele nasej spolo¢nosti
dobré a opat'rad pripominam, Ze je to die-
lo vietkych zamestnancov firmy. Dakujem
timu firmy AITEN za kvalitnt pracu a loja-
litu k spolo¢nosti a dakujem nasim zékaz-
nikom a klientom za prejavent déveru. Ani
v minulom roku sme sa nevzdali ambicii byt
silnou a stabilnou spolo¢nostou a nevzdali
sme sa ani neziskovych aktivit. Pokracovali
sme v sponzorskej podpore kulttry, skolstva,
zdravotnictva a charitativnych organizacif.

Verim, Ze v priebehu roku 2010 sa celosve-
tové hospoddrstvo za¢ne zotavovat a nasej
spolo¢nosti sa bude darit minimélne tak
dobre ako v hodnotenom roku. Na3ou ulo-
hou bude pracovat'tak, aby sme svojimi vy-
sledkami opit potvrdili nase postavenie na
trhu, pricom kltu¢ovym zaujmom bude oblast’
elektroenergetiky a Statnej spravy.

Dear ladies and gentlemen,

In your hands you have the Annual Report,
which details for you the results of our com-
pany for the year 2009. AITEN has now been
on the market for thirteen years. It is sym-
bolic in the sense that it was exactly in the
thirteenth year of our operation that we had
to deal with difficult conditions affecting
the global economy. The consequences of
the economic crisis also reached the IT in-
dustry and consequently, also touched us.
Nevertheless, our position on the Slovak
IT market remained stable, we managed to
maintain the high quality of our products,
and our services were successfully offered
to state administration. | am delighted to tell
you that even during this period of crisis, the
economicindicators of our company rema-
ined good, and | can gladly say that this is
thanks to all the employees of our compa-
ny. | would like to thank the team of AITEN
for their high-quality work and loyalty to the
company, and our customers and clients for
showing their trust in us. During the past
year we neither gave up our ambitions to be
a strong and stable company, nor abando-
ned our non-profit activities. We continued
to sponsor culture, education, health service
and charity organizations.

I believe thatin 2010 the global economy will
begin to recover and that our company will
be doing as well as in the previous year. Our
task is to continue working in such a way as
to reconfirm our position on the market, with
our key interests being electroenergetics and
state administration.

RNDR. RADOSLAV LAURINEC
generdlny riaditel
predseda predstavenstva
Director General
Board of Directors Chairman



SPOLOCNOST:

obchodné meno:

AITEN, a.s.
pravna forma:

akciovd spolo¢nost
sidlo:

Sibirska 1,91700 Trnava,

Slovenské republika
ddtum vzniku:
29.5.1997

datum zépisu do OR:
30.6.1997
zapisana:

v OR SR pri OS Trnava,
Odd.: Sa, VI. ¢.:10016/T

1CO:

36221945

DIC:

2020162650

IC DPH:
SK2020162650
ucet:
1064193002/5600
Dexia banka
zakladné imanie:
200000,- EUR
pocet akcii:

100

hodnota akcie:
2000,- EUR
forma a podoba akcii:
akcie na meno,
zaknihované

tel:

+421 335991801
fax:
+421335991818
http://
www.aiten.sk
pracovisko Levice:
Hotel ATOM

Sv. Michala 4,
93401 Levice
pracovisko Trenéin:
Jesenského 32,
911 01 Trendin

COMPANY

PREDMET CINNOSTI:

sprostredkovatelska ¢innost’ (okrem cin-
nosti vyluc¢enych z pésobnosti Zivnosten-
ského zdkona)

kapa tovaru uréeného na predaj kone¢né-
mu spotrebitelovi (maloobchod) alebo na
predaj inym prevadzkovatelom Zivnosti
(velkoobchod) v rozsahu volhej Zivnosti

inZinierska ¢innost'v rozsahu volnej Ziv-
nosti

dodavky a poradenské sluzby tykajtice sa
programov na spracovanie dat

o vyskum a vyvoj v oblasti technickych vied
poradenska a konzulta¢na ¢innost'v oblas-
ti zavddzania informaénych systémov
poradenské sluzby v oblasti elektronickych

zariadeni na spracovanie d4t
o organizovanie konferencii a zabezpeéenie
Skoleni
« Skoliaca ¢innost'v oblasti informacénych
systémov
aplikacia programového vybavenia

rozmnozovanie nahranych nosi¢ov

prendjom strojov a pristrojov

prendjom kancelarskych strojov a zaria-
deni vratane elektronickych zariadeni na
spracovanie dat

prekladatelska ¢innost'z a do jazyka anglic-

kého a nemeckého (prekladatelské ukony
nesmu byt' podkladom pravnych ukonoy,
resp. konania pred statnymi organmi)

o vyroba kanceldrskych strojov a pocitacov
(vratane pristrojov na spracovanie ddt)

o vyroba pocitacov a inych pristrojov a zaria-
deni na spracovanie ddt

vyroba, instaldcia a opravy elektrickych
strojov a pristrojov

montaz a opravy kancelarskej a reproduk¢-
nej techniky

montdz a opravy meracej a regulaénej

techniky

o montaz kablovych rozvodov

o elektroinstalatérstvo

o ¢innost'ic¢tovného poradcu

« vedenie t¢tovnictva

o ¢innost organizacného a ekonomického
poradcu

e automatizované spracovanie dat

o poskytovanie softvéru — predaj hotovych
programov na zaklade zmluvy s autorom

o vyroba, montaz a opravy vyrobkov a zaria-

deni spotrebnej elektroniky

COMPANY:

Commercial Name:
AITEN, a.s.

Juridical Form:
Joint-stock company
Residence:

Sibirska 1,91700 Trnava,
Slovak Republic

Date of establishment:

29 May, 1997

Date of entry:

30)une, 1997

Registered by:

The Companies Register of
the Slovak Republic at Trnava
District Court, Section:
Sa, V. Insert No.: 10016/T
Registr. number:
36221945

Tax registr. number:
2020162650

VAT registr. number:
SK2020162650

Bank account:
1064193002/5600

Dexia Banka

Fixed assets:

200000,- EUR

Quantity of stocks:

100

Value of a stock:

2000,- EUR

Form of stocks:
registered shares, posted
Phone:

+42133 5991801

Fax:

+421335991818

http://

www.aiten.sk

Work location Levice :
Hotel ATOM,

Sv. Michala 4,

93401 Levice

Work location Trenéin:
Jesenského 32,

911 01 Trendin

o SCOPE OF BUSINESS ACTIVITY:

o Mediatory activities (with the exception of ac-
tivities excluded from the scope of powers of
the Trade Law)

o Purchase of goods assigned for sale to the
final customer (retail) or to other trades per-
sons (wholesale) within the scope of free tra-
delicence

o Engineering within the scope of free trade li-
cence

o Supplies and counselling services regarding
data processing programs

o Research and development in technical scien-
ces

o Advisory and counselling services in the im-
plementation of information systems

o Counselling in the field of electronic equip-
ment to process data

« Organization of conferences and provision of
trainings

o Training activities in the field of information
systems

o Software application

o Reproducing recorded data media

o Rental of machines and instruments

o Rental of office machines and equipment, in-
cluding data processing electronic equipment

» Providing translation services to and from
English and German (note: translation opera-
tions must not be used as a base to any juridical
acts or the hearing involving state authorities)

o Production of office machines and computers
(including data processing equipment)

o Production of computers and other data pro-
cessing equipment and appliances

e Production, installations and repairs of
electrical machines and devices

o Installations and repairs of the office and re-
production technology

o Installations and repairs of gauging and regu-
lation technology

o Installations of cable network and distribu-
tors

o Electrical installations

o Accounting counsellor

o Bookkeeping

o Management and economic adviser

o Automated data processing

o Software provision —the sale of complete
programs based on legal contract with its de-
signer

e Production, installations and repairs of con-
sumer electronics products and equipment



BOARD OF DIRECTORS
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SUPERVISORY BOARD

Predseda predstavenstva
RNDr. Radoslav Laurinec

Absolvent Prirodovedeckej fakulty UPJS v
Kosiciach, odbor teoretickd kybernetika. Od
ukonéenia vysokej skoly v roku 1980 p6sobi v
oblastiinformaenych systémov v energetike.
Od roku 1997 zastdva funkciu generalneho
riaditela a od roku 2008 predsedu predsta-
venstva spolo¢nosti.

Podpredseda predstavenstva
Ing. Juraj Gal

Absolvent Elektrotechnickej fakulty SVST
Bratislava, odbor Elektronické po¢itace. Od
ukonéenia vysokej $koly v roku 1988 pdsobi
v oblasti informaénych systémov. Od roku
1997 zastdva funkciu riaditela useku systé-
mov a prevaddzky a od roku 2008 podpred-
sedu predstavenstva spolo¢nosti.

Clen predstavenstva
Ing. Eugen Wirth

Absolvent Stavebnej fakulty SVST Bratisla-
va. Od ukondenia skoly v roku 1986 pésobfi
v oblasti energetiky, kde az do roku 1997 p6-
sobil vo funkcii vedtceho oddelenia riadenia
udrzby v Atémovej elektréarni Mochovce. Od
roku 1997 pésobi ako ¢len predstavenstva
spolo¢nosti AITEN, a. s., kde do roku 2005
bol veduicim tseku riadenia projektov a od
roku 2006 je riaditefom tseku obchodu,
marketingu a sluZieb. Je drzitelom viacerych
osveddceniv oblasti riadenia projektov a sys-
témov manazérstva kvality.

Predseda dozornej rady
Ing. Oto Schultz

Podpredseda dozornej rady
Ing. Jan Mitosinka,CSc.

Clenovia:

JUDr. Jan Klocok

Ing. Miroslav Stredansky
Ing. Branislav Mesik

Board of Directors Chairman
RNDr. Radoslav Laurinec

A graduate from the Faculty of Natural Sciences,
P. ). Safarik University, KoSice (Fakulta prirod-
nych vied, UP)S); main field of study Theoreti-
cal Cybernetics. Since his graduation in 1980 he
has worked in the field of IT systems in power
engineering. Since 1997 he has held the post
of Director General and since 2008 he has been
the Board of Directors Chairman.

Board of Directors Vice-Chairman
Ing. Juraj Gal

A graduate from the Faculty of Electrotechnics,
the Slovak University of Technology, Bratislava,
specialised in Electronic Computers. Since his
graduation in 1988 he has worked in the field
of information systems. Since 1997 he has ac-
ted as the Head of Systems and Operation Dpt.
and since 2008 he has held the post of Boards
of Directors Vice-Chairman.

Board of Directors Member
Ing. Eugen Wirth

A graduate from the Faculty of Civil Engineering,
the Slovak University of Technology, Bratisla-
va. Since his graduation in 1986 he has worked
in the field of power engineering; acting as the
Head of Maintenance Management Depart-
ment at the Mochovce Power Plant until 1997.
Since1997 he has been a member of the Board
of Directors at AITEN, a. s., where he worked
as the Manager of Project Management De-
partment until 2005. Since 2006 he has been
the Head of Sales, Marketing and Services. He
is the holder of several certificates in the field
of project management and quality manage-
ment systems.

Chairman of Supervisory Board:
Ing. Oto Schultz

Supervisory Board Vice-Chairman:
Ing. Jan Mitosinka, CSc.

Members:

JUDr. Jan Klocok

Ing. Miroslav Stredansky
Ing. Branislav Mesik



Skupina
konzultacnych sluzieb

Skupina projektovej
kancelarie

Skupina rozvoja
a prevadzky 0S

a prevadzky DB a AP

Skupina rozvoja

Skupina STD

Skupina PR

Skupina SD

Referat obchodu
a marketingu

Referat kvality

a organizacie riadenia

Referét riad. rozvoja
[udskych zdrojov

Referat TP sluZieb,
BOZP a PO



Group of Advisory
Services

Project Office
Group

0S Development
and Operation Group

DB and AP

Development
and Operation Group

STD Group

PR Group

SD Group

Division of Sales
and Marketing

Division of Quality
and Organisation
Management

Division
of Human Resources
Development

Division of TP,
services, H&S at Work
and Fire Prevention
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PRODUKTY:

SYSTEMOVA INTEGRACIA

SYSTEM INTEGRATION

Systémovd integracia (S1) poskytovana
spolo¢nostou AITEN je produktom, ktory
umozriuje spdjat do jedného celku tidaje,
procesy, formuldre a dokumenty zakaznika,
navyse s maximalnou automatizéciou ¢in-
nosti. To, ¢o sa predtym vykondvalo na via-
cerych trovniach, ¢asto vzdjomne neprepo-
jenych, teraz prebieha v jedinom systéme.
Riadiaci manaZment ziska okamzity pristup
kinformdciam o procesoch prebiehajtcich
vo firme, ¢o mu umoZriuje pruzne reagovat
nazmenu situdcie aomnoho aktivnejsie za-
sahovat'do préve prebiehajticich procesov.
Sl spéja vietky systémy a aplikdcie pouzi-
vané klientom do jediného informa¢ného
systému. Jeho tvorbe nevyhnutne predcha-
dza dékladné obozndmenie sa s poziadav-
kami, predstavami a potrebami zékaznika.
Nasa Sl je procesom pldnovania, navrho-
vania, zavddzania, riadenia a integrovania
celého informacného systému do takého
celku, ktory pokryva stcasné a reSpektuje
buduice potreby zdkaznika. Pri integrécii
kla¢ovi tlohu zohrdva dokladna a detailna
znalost zakaznika a jeho obchodnych pro-
cesov, kvalitné know-how a dlhoro¢né sku-
senosti v danej oblasti.

Filozofia systémovej integracie spolo¢nos-

ti AITEN zdéraziiuje partnersky vztah so
zékaznikom, vyuZitie produktov a rie3eni
veducich firiem v oblasti IT a spoluprécu

s lokédlnymi partnermi. Vysok4 troveri komu-
nikacie a $pickové technoldgie ddvaju nasim
zdkaznikom istotu, Ze integrovany informa¢-
ny systém bude optimélne napifiatich o¢a-
kédvania a prinesie konkrétne vysledky.

ZAKAZNICI A PROJEKTY:

Slovenské elektrarne, a. s.

Vyznamné projekty:

poskytovanie sluzieb systémovej integracie,
stahovanie ICT do novej budovy,

migrécia postového systému z Lotus No-
tes na Microsoft Exchange (v spoluprdci

s partnermi),
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o Disaster Recovery rieenie pre systém ROVE
(Riadenie Obchodu a Vyroby Elektriny),
o priprava projektu Redukcia serverovn{

Ministerstvo skolstva SR (novy zékaznik)
Vyznamné projekty:

spolupréca pri priprave a realizcii 2. etapy
projektu ,,D4tové centrum rezortu 3kol-
stva“ a konzultécie,$tudia uskutoénitel-
nosti na projekt ,Manazment PC*“ pre z4-
kladné a stredné sko ly

CEZ,a.s.
Studia uskutoénitelnosti , Riesenie preno-

su dat z DCS do po¢itaovej siete

Centrum vedecko-technickych informacii

spolupréca pri priprave projektu ,,Datové
centrum pre vyskum a vyvoj“

Slovenska akadémia vied

spolupréca pri priprave projektu , Sloven-
skd infrastruktdra pre vysokovykonné po-
¢itanie®

JAVYS, a. s.
Vyznamné projekty:

vytvorenie IT infradtruktiry pre dcérsku
spolo¢nost’JESS, a.s.,

poskytovanie sluZieb rozvoja IT infrastruk-
tary,

outsourcing sluzieb spravy IT v oblastiach
Active Directory a aplikécie,

TEKO, a. s.
Vyznamné projekty:

poskytovanie sluzieb systémovej integ-
récie.

VUJE, a. s.

Vyznamné projekty:

realiz4cia projektu ,,Office 2007
POSKYTOVANIE SLUZIEB

Pontkame odborne zamerané sluzby:
riadenie implementacie novych technolégif

a koordindcia suvisiacich projektoy,

o spracovanie podkladov a vypracovanie
analyz pre stanovenie stratégie rozvoja in-
formacného systému,

e spracovanie ndvrhov pre konkrétny plan bu-
dovania informa¢ného systému,

o vypracovanie doporudeni pre rozvoj infor-
macnych systémov (metodika a technolé-
gia vyvoja, analyza, navrh, vyvoj, doddvky,
uvédzanie do prevadzky),

e spracovanie zadanfi pre nové rieSenia a zme-
ny systémového prostredia informa¢ného
systému,

o testovanie novych a navrhovanych rie3eni su-
visiacich so zmenami systémového prostre-
diainformac¢ného systému,

e spracovanie dokumentécie technickych rie-
Seni,

e spracovavanie podkladov do rizikovej ana-
lyzy a bezpe¢nostného projektu,

o poskytovanie konzultécii pre administrato-
rov a spravcov systémov a aplikacii,

e vykon ¢innosti administratorov a sprévcov
systémov a aplikdcif,

o poskytovanie a/alebo sprostredkovanie $ko-
lenfv oblasti informaénych technologif

PARTNERSTVA A TECHNOLOGIE
AITEN, a. s., md v tejto oblasti dlhodobé
partnerstvo so spolo¢nostou Microsoft
(Microsoft Certified Partner) a Oracle
(Oracle Certified Partner).

ViZIE DO BUDUCNOSTI

e Zameranie na implementdciu najmoder-
nejsich technolégii spolo¢nosti Microsoft
aOracle.

EN

System Integration (SI) provided by AITEN
is a product that enables mutual connection
ofthe client’s data, processes, forms and



documents into a complex unit, with the
maximum automation of functions. What
had before been carried out on several, often
not mutually interconnected levels is now
running within a single system. The compa-
ny management gets an instant access to
information on processes taking place in the
company, which allows it to respond flexibly
to changing situations and much more acti-
vely step in the processes under way.

Sl connects all the systems and applications
used by the client into a single information
system. Its creation is necessarily preceded
by a thorough identification and familiari-
zation with the customer’s needs, concepts
and requirements.

Our Sl is the process of planning, designing,
introducing, managing and integrating the
entire information system into a single unit
that covers the present and respect the futu-
re needs of the customer. The key role in in-
tegration is played by thorough and detailed
knowledge of the customer and their busi-
ness processes, quality know-how, and long-
time experience in the given field.

The philosophy of the AITEN system in-
tegration puts emphasis on a partnership
with its customers, using products and
solutions of IT leaders, and the coopera-
tion with local partners. The high level of
communication and top-class technolo-
gies make our customers confident that
the integrated information system will be
optimal in meeting their expectations and
bringing concrete results.

CUSTOMERS AND PROJECTS:
Slovenské elektrarne
(Slovak Power Plants), a.s.
Significant projects:

e Providing system integration services

e Moving of ICT into a new building

o Migration of the mail system from Lotus
Notes to Microsoft Exchange (in coopera-
tion with partners).

_|_

o Disaster Recovery solution for the ROVE
System (Management of Electricity Trade
and Production)

Preparation of the Reduction of Servers

Project

Ministry of Education
of the Slovak Republic (New customer)
Significant projects:

Cooperation at the preparation and imple-
mentation of 2nd stage of the ,, Data Centre
of the Ministry of Education” Project and
consulting.

Feasibility study of the project ,,PC Mana-
gement” for elementary and secondary

schools.

CEZ, (Czech Electric Plants), a.s.
Feasibility study ,, Solution of the Data Trans-
fer from DCS to the Computer Network”.

The Centre of Scientific-Technical Information
Cooperation at preparing the “Research and
Development Data Centres” project.

The Slovak Academy of Science:
Cooperation in the preparation of the Project
“Slovak Infrastructure for High Performan-

ce Computing”.

JAVYS, a.s.
Significant projects:
Design of the IT infrastructure for a daugh-

ter company JESS, a.s.
Providing the IT infrastructure develop-

ment services,
Outsourcing of management services in the

fields of Active Directory and applications.

TEKO, ass.
Significant projects:

Providing the system integration services.

VUJE, a.s.
Significant projects:

o Implementation of the project
,,Office 2007”.

SERVICES
We offer the following specialised services:

o Management of the implementation of
new technologies and coordination of rela-
ted projects,

e Processing of basic documents and elabo-
rating analyses for setting an information
system development strategy,

e Processing the drafts of a specific plan to
build the information system,

o Elaboration of the recommendations for
information system development (deve-
lopment methodology and technology,
analysis, plan, development, supplies, put-
ting into operation),

e Processing of the assignments for new so-
lutions and information system environ-
ment changes,

o Testing of the new and proposed solutions
related to the information system environ-
ment changes,

e Processing of the technical solution docu-
mentation,

e Processing of the groundwork documenta-
tion for risk assessment and safety project,

o Consultation for the administrators and
managers of systems and applications,

o Execution of activities of the system and
application administrators and managers,

e Provision and /or arrangement of trai-
nings in information technologies.

PARTNERSHIPS AND TECHNOLOGIES
AITEN, a.s., has had a long-time part-
nership with Microsoft (Microsoft Certi-
fied Partner) and Oracle (Oracle Certified
Partner).

VISIONS FOR THE FUTURE

Focus on implementation of the most
advanced technologies developed by
Microsoft and Oracle.
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PRODUKTY:

MANAZERSKE SYSTEMY

MANAGERIAL SYSTEMS

+ Pre tspech spolo¢nostf podnikajticich

v sti¢asnom konkuren¢nom prostredi

a prostredi neustdlych a rychlych zmien

je nevyhnutné mat'k dispozicii kvalitny
avykonny manazérsky systém, ktory za-
sadnym spésobom ovplyvriuje ispesnost
spolo¢nosti.

Pre zvladnutie implementacie tychto
zmien do existujucich systémov riadenia
poskytuje AITEN komplexny rad ndstrojov
a sluzieb pod spolo¢nym nidzvom ,Busi-
ness Consulting“.

Produkt je zamerany na poskytovanie kon-
zultaénych a poradenskych sluZieb v oblas-
ti strategického, procesného a projekto-
vého riadenia, optimalizacie organizaénej
Struktury, riadenia rizik a znalosti. Rozsah
poskytovanych sluZieb je rozdeleny do sa-
mostatnych vzdjomne komunikujucich

a previazanych modulov:

Strategické riadenie: analyzy interného

a externého prostredia; tvorba vizie, strate-
gickych mép, cielov a ich KPI; previazanie
cielov s procesmi a projektmi; névrh stra-
tegického controllingu a reportingu a jeho
previazanie s operativnym riadenim; nd-
vrh systému pre hodnotenie vykonnosti

a odmeniovanie zamestnancov; prepojenie
stratégie s operativnym riadenim, pldno-
vanim a controllingom spolo¢nosti. Pouzi-
vané metodiky a néstroje: Balanced Score-
card, Benchmarking (MS Excel).

Procesné riadenie: postdenie stavu za-
vedenia procesného riadenia v spolo¢-
nosti; analyza ,As-Is“ a tvorba procesne;j
mapy a , To-Be“ procesného modelu, ni-
vrh metrik a ostatnych atribdtov proce-
sov, simuldcia procesov, tvorba proces-
ne orientovanej dokumentécie riadenia.
Pouzivané metodiky a néstroje: PEMM
(Process and Enterprise Maturity Model),
Business Process Reengineering (Corpo-
rate Modeler).
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Optimalizacia organizaénej Struktury:
postdenie ,As-Is“ stavu organiza¢nej
Struktury, prepocet FTE (Full Time Equi-
valent) a persondlnych nékladov ako
vychodisk pre névrh , To-Be“ procesne
orientovanej organizaénej struktury a or-
ganiza¢ného modelu, prepojenie proces-
nych roli a pracovnych funkcif, spracova-
nie popisu pracovnych miest a procesne
orientovaného organiza¢ného poriadku,
posudenie rizik organiza&nej zmeny. Pou-
Zivané metodiky a nastroje: Business Pro-
cess Reengineering (Corporate Modeler).
Risk Management: analyza stavu zavede-
nia riadenia rizik v spolo¢nosti, ndvrh me-
todik pre riadenie rizik podla jednotlivych
oblasti (riziké: finan¢né, investi¢né, pre-
vadzkové, organiza¢né atd.), identifikacia,
analyza a hodnotenie rizik, ndvrh reportin-
gu o stave riadenia rizik. Pouzivané meto-
diky a ndstroje: AS/NZS 4360 Risk Mana-
gement (MS Excel).

Knowledge Management: posudenie stavu
zavedenia riadenia znalosti v spolo¢nos-
ti, identifikdcia druhov znalosti, vytvorenie
map znalosti a ndvrh systému ich manaz-
mentu a zachovania, prepojenie znalostf
s pracovnymi miestami a procesmi.
Moduly je moZzné realizovat spolo¢ne ako
jeden manazérsky systém alebo samostat-
ne podla poZiadaviek a potrieb zdkaznika,
pri¢om re3pektujeme ohranicenia a dote-
raz spracované vystupy zékaznika.
Zékaznici, ktorf vyuZili nade sluzby:
Slovenské elektrdrne, a. s. — projekty:
Restrukturalizacia SE, a. s. — |. etapa za-
merand na postdenie stuc¢asného sta-

vu riadenia v SE, a. s., na analyzu ,As-Is“
procesov a ndvrhy na redesign procesov
a tvorbu ,, To-Be“ procesného modelu; po-
sudenie organizacie riadenia a organiza¢-
nej struktury a ndvrhy na procesne orien-
tovanu organiza&nu Struktiru.
Re$trukturalizdcia SE, a. s. — IlI. a lll. eta-

pa zamerané na realizaciu implementac-
nych projektov v oblastiach strategického
riadenia, pldnovania, risk management,
knowledge management, controllingu,
projektového riadenia a ostatnych oblastf
riadenia polo¢nosti.

Paks Atomerdém(i, Zrt. Madarsko — projekty:
BPR (Business Process Reengineering) —
| etapa zamerand na analyzu stcasného
stavu strategického a procesného riade-
nia, organizac¢nej Struktury z pohladu vply-
vu zmien okolia spolo¢nosti.

BPR (Business Process Reengineering) —
II. etapa zamerand na realiz4ciu 7 projek-
tov: Balanced Scorecard, Business Process
Reengineering, organiza¢na Struktura,
projektové riadenie, knowledge manage-
ment, risk management, analyzu IS a IT
podpory procesov.

Predpokladame dal3ie rozsirovanie po-
skytovania konzulta¢nych sluzieb, hlavne
v oblastiach zameranych na knowledge
management, risk management, con-
trolling a reporting spolo¢nosti zodpo-
vedajlci su¢asnym novym poziadavkdm
a trendom v oblasti potrieb, poZiadaviek
a o¢akdvani manazérov spolo¢nosti.

EN

To achieve success in the highly competi-
tive business environment of today, prone
to constant and swift changes, it is vital for
companies to have at their command a qu-
ality executive managerial system, which
fundamentally affects the company’s su-
ccess.

To manage implementation of these chan-
ges into existing management systems,
AITEN offers a complex set of tools and
services with acommon name , Business
Consulting“.



+
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The product is focused on providing con-
sulting and counselling services in strate-
gic, procedural and project management,
optimization of organizational structure,
and in risk and knowledge management.
The scope of services offered is divided
into separate, mutually communicating
and interconnected modules:

Strategic Management: The analyses of
internal and external environments; crea-
tion of a vision, strategic maps, goals and
their KPI; the interconnection of goals with
processes and projects; strategic control-
ling and reporting drafts and their interlink
with the operational management; a draft
of an employee performance assessment
and remuneration system; the connection
between the company’s operational strate-
gy, planning and controlling. The methodo-
logies and tools used: Balanced Scorecard,
Benchmarking (MS Excel).

Procedural Management: The assessment
of the state of implementation of pro-
cedural management in the company; the
,As-Is* analysis and the creation of the
procedural map and of the , To-Be“ pro-
cedural model; a draft of metrics and other

procedural attributes; process simulation;
a generation of the process-oriented ma-
nagement documentation. The methodo-
logies and tools used: PEMM (Process and
Enterprise Maturity Model), Business Pro-
cess Reengineering (Corporate Modeler).
Optimization of Organizational Structure:
An ,As-Is“ assessment of the organizatio-
nal structure; a FTE (Full Time Equivalent)
conversion and human resources costs as
the basis for a , To-Be* draft of a process-
oriented organizational structure and an
organizational model; the interconnection
of procedural roles and working positions;
processing the descriptions of working
positions and the process-oriented rules
of an organization; the risk assessment of
an organizational change. The methodolo-
gies and tools used: Business Process Re-
engineering (Corporate Modeler).

Risk Management: An analysis of the sta-
te of implementation of risk management
in the company; a draft of risk manage-
ment methodologies for individual areas
(the risks: financial, investment, operati-
onal, organizational, etc.); risk identifica-
tion, analysis and assessment; a draft of
reporting on risk management status. The
methodologies and tools used: AS/NZS
4360 Risk Management (MS Excel).
Knowledge Management: An evaluation of
the state of knowledge management im-
plementation in the company; identifica-
tion of the kinds of knowledge; generating
the knowledge maps and drafting a sys-
tem of their management and preserva-
tion; the connection of knowledge with
working positions and processes.

The modules may be implemented as

a single managerial system, or individually,
depending on the needs and requirements
of a customer, while respecting their limi-
tations and the customer’s outputs being
processed so far.

The customers who have used our ser-
vices:

Slovenské elektrarne, a. s. (Slovak Power
Plants) — projects:

Restructuring of SE, a. s. — Phase |, focu-
sed on the assessment of an actual state
of managementin SE, a. s.; an analysis of
»As-Is“ processes, drafts of the proces-
ses’ redesign and the creation of a, To-
-Be“ process model; an assessment of
management organization and its organi-
zational structure; and suggestions for the
process-oriented organizational structure.
Restructuring of SE, a. s. — Phases Il and
11, focused on carrying-out the implemen-
tation projects in strategic management,
planning, risk management, knowledge
management, controlling, project mana-
gement and other areas of the company
management.

Paks Atomerém(i, Zrt. Hungary — projects:
BPR (Business Process Reengineering) —
Phase |, focused on the analysis of actual
state of strategic and procedural manage-
ment, the organizational structure from
the viewpoint of changes in the company
surroundings and their impact.

BPR (Business Process Reengineering) —
Phase II, focused on the implementation
of the following seven projects: Balanced
Scorecard, Business Process Reenginee-
ring, organizational structure, procedural
management, knowledge management,
risk management, the IS analysis and the
IT process support.

We expect further extension of consulting
services, particularly in the field focusing
on knowledge management, risk manage-
ment, controlling and reporting within a
company that would reflect the latest pre-
sent-day requirements and trends in the
field of needs, requirements and expectati-
ons of the company managers. —
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PRODUKTY:

RIADENIE PROJEKTOV

PROJECT MANAGEMENT

+ Spolo¢nost AITEN pontika svojim klien-

tom zavedenie procesov riadenia projek-
tov do systému riadenia spolo&nosti aim-
plementéciu efektivnych néstrojov pre ich
podporu.

Této oblast'sluZieb a produktov je zame-
rand na zosuladenie stratégie spolo¢nosti
a portfélia projektov realizovanych v spo-
lo¢nosti, ndvrh a prispésobenie metodik

a procesov riadenia projektov, vytvorenie
podmienok pre vzdjomnu koordindciu
projektov a tym zvy$enie efektivnosti vyu-
Zivania internych a externych zdrojov a zvy-
Senie ndvratnosti projektov.

Nasim klientom ponukame sluzby, ktoré
podporuju celt oblast projektového ria-
denia. Patria sem konzultacie a poraden-
stvo, metodickd podpora v oblasti riadenia
projektov, programov a portfélia projektov,
vytvorenie a poskytovania sluzieb projek-
tovej kanceldrie, vzdeldvanie v oblasti pro-
jektového riadenia, doddvku informaénych
systémov v oblasti projektového riadenia
a podpora prevédzky informa&nych systé-
mov pre projektové riadenie.

Nasa spolo¢nost disponuje certifikovany-
mi odbornikmi z oblasti riadenia projektov
s bohatymi skisenostami z ich aplikacie
do redlneho prostredia spolo¢nosti.

PRODUKTY

PRODUKTY SPOLOCNOSTI MICROSOFT
Microsoft Office Enterprise

Microsoft EPM rieSenie poskytuje in-
fragtruktiru pre pldnovanie ¢asovych
harmonogramoyv, riadenie zdrojoy, rizfk,
dokumentdcie a pre podporu timovej spo-
lupréce na v3etkych trovniach organiza-
cie. S vyuzitim integra¢ného prostredia
internetu/intranetu umoZruje vyuzivat
informécie pristupné a dosiahnutelné vin-
tranetovych sietach na zabezpecenie
skupinovej spoluprace celého projektové-
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ho timu a dosiahnutie novej urovne flexibi-
lity a transparentnosti informdcif o projek-
toch. Sucastou Microsoft EPM rie3enia je
aj Microsoft Project, celosvetovo najob-
[Ubenejsi nastroj na riadenie projektov
men3ieho a stredného rozsahu. MS Office
Project Server 2007 umozriuje organizacii
efektivnej3ie spravovat a koordinovat v3et-
ku précu od jednorazovych projektov po
komplexné programy pocas celého Zivot-
ného cyklu projektov. Novym prirastkom

v rodine produktov zaradenych do balika
Microsoft EPM 2007 je Microsoft Portfé-
lio Server 2007. Ide o produkt, ktory p6-
vodne vyvinula firma UMT a ktory je jeden
z najperspektivnejsich produktov v oblasti
riadenia projektového portfélia a optimali-
z4cie projektov pre strategické vedenie fir-
my. Poméha organizicii efektivne identifi-
kovat, vyberat a riadit projektové portfélio
v zévislosti od definovanych strategickych
cielov a priorit firmy.

PRODUKTY SPOLOCNOSTI PRIMAVERA
SYSTEMS

Primavera je moderny, vykonny néstroj pre
pldnovanie, organizovanie, riadenie a kon-
trolu projektov pocas ich zivotného cyklu.
Nové verzia Primavera P6 roz3iruje moz-
nost pldnovania, rozpo¢tovania a repor-
tovania o efektivitu a presnost. Specidlna
analytickd funkcionalita vybavuje mana-
Zérov flexibilnymi ndstrojmi na zfskavanie
a analyzovanie informécif, sledovanie rizik,
nakladov a vykonu v redlnom ¢ase, &m pri-
spieva k tvorbe spravnych a v¢asnych roz-
hodnutf potrebnych pre tspech projektu.
Implementdcia tychto funkcionalit Prima-
vere zabezpetila poziciu lidra na trhu sys-
témov pre podporu projektového riadenia.
Nasa spolo¢nost'sa zaoberd implementd-
ciou produktu Primavera uz viac ako 8 ro-
kov. Produkt je nasadeny v SE, a. s., kde sme
implementovali aj prepojenie produktu

Primavera P6 s modulom PM produkéného
systému SAP Nuclear, ktoré sa v sti¢asnos-
ti vyuZiva na optimalizdciu beznej udrzby

i odstdvok jadrovych blokov. Formou do-
ddvky Primavery P6 a konzultag¢nych sluzieb
spolupracujeme aj na dostavbe 3. a 4. bloku
jadrovej elektrarne v Mochovciach.
Pontkame pomoc pri vypracovani meto-
diky riadenia projektov pomocou produk-
tov Primavera od spolo¢nosti Oracle, pri
vypracovani ndvrhu, instaldcii, implemen-

asledovanie realizécie projektov.

PRODUKT AITEN - INVESTICNY KON-
TROLING (IK3)

IK3 je integrovany systém névrhu a kon-
troly nakladov projektov z pohladu pline-
nia investi¢nych planoy, sleduje finan¢né
ukazovatele projektov, umozriuje Struk-
turované vyhodnocovanie finanénych pa-
rametrov od organiza¢nej jednotky aZ po
suhrnné udaje spolo¢nosti. Produkt je na-
sadeny v organizéciach JAVYS, a. s., SE, a.
s., SEPS, a. s. a TEKO, a. s.

VZDELAVANIE

Vykondvame taktiez $kolenia uZivatelov pre
dodavané produkty ¢i preklady uzivatelskych
dokumentacif do slovenciny.

EN

The AITEN Company offers its clients with
an introduction of the project manage-
ment processes into the company’s mana-
gement system and the implementation of
effective supporting tools.

This field of services and products is focu-
sed on harmonizing the company’s stra-
tegy and portfolio of projects implemen-
ted within the company, the design and



adaptation of methodologies and proces-
ses of project management, the creation
of conditions for mutual project coordi-
nation. This in turn helps increase the ef-
fectiveness in using internal and external
sources, and enhance project’s economic
return.

We offer our clients the services suppor-
ting the entire area of project manage-
ment. These include consulting and coun-
selling; methodological support in project
management, programmes and projects
portfolios; creating and providing the pro-
ject office services; project management
education; supplies of information sys-
tems in project management and support
to the operation of project management
information systems.

Our company has certified experts in pro-
ject management who are well-experien-
ced in the field of its application in a real
environment.

PRODUCTS

PRODUCTS BY MICROSOFT

Microsoft Office Enterprise Project
Microsoft EPM Solution provides infras-
tructure for a timetable planning, manage-
ment of resources, risks and documenta-
tion, and the support of team cooperation
at all organizational levels. Using the In-
ternet/Intranet integration environments
allows to use the information, accessible
and available in Intranet networks, to en-
sure group cooperation of the entire pro-
ject team, and to achieve a new level of
project information flexibility and transpa-
rency. Part of the Microsoft EPM Solution
is Microsoft Project, the world most favo-
urite tool for small and medium projects
management. MS Office Project Server
2007 enables any organization to mana-
ge and coordinate all work more effecti-

vely, from one-shot projects to complex
programs in the course of the projects”
lifetime. A newcomer to the family of the
Microsoft EPM 2007 package products is
Microsoft Portfolio Server 2007, original-
ly developed by UMT. It is one of the most
prospective products in the management
of project portfolio and project optimisa-
tion for the strategic company manage-
ment. It helps an organization identify,
select and manage project portfolio effecti-
vely, depending on defined strategic goals
and priorities of the company.

PRODUCTS BY PRIMAVERA SYSTEMS
COMPANY

Primavera is a modern, executive tool for
planning, organizing, managing and con-
trolling projects in the course of their lifeti-
me. A new version of Primavera P6 extends
the scope of planning, budgeting a repor-
ting by effectiveness and accuracy. Its spe-
cial analytic functionality equips mana-
gers with flexible tools for the collection

of information and its analysis, real-time
monitoring of risks, costs and performan-
ce, which contributes to making right and
timely decisions, necessary to achieve the
project success. Implementation of such
functionalities helped Primavera take the
lead in the market of project management
support systems. Our company has been
dealing with implementing the Primave-
ra products for more than eight years. The
product has been implemented in SE, a.

s. (Slovak Power Plants), where we also
implemented the interconnection of Pri-
mavera P6 with a PM Module of the SAP
Nuclear production system, which is cur-
rently used to optimize common mainte-
nance as well as closing of nuclear reac-
tors. By providing the Primavera P6 along
with counselling services, we also take part
in cooperation at finishing the 3rd and 4th

+
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unit of the Mochovce Power Plant.

We offer assistance in elaborating the pro-
ject management methodology via Prima-
vera products from Oracle Company, as
well as in elaborating the design, installa-
tion, implementation and customization
of solution to plan and follow the project
implementation.

AITEN PRODUCT - INVESTMENT CON-
TROLLING (IK3)

IK3 is an integrated system of project cost
planning and control from the viewpoint
of meeting the investment plans, following
the financial indicators of the projects

and enabling a structured evaluation of
financial parameters from an organizatio-
nal unit up to aggregate data. The product
has been implemented in the following
companies: JAVYS, a. s., SE (Slovak Power
Plants), a.s., SEPS, a.s.,and TEKO, a. s.

EDUCATION

We carry out users trainings on the pro-
ducts and services provided. We also offer
translations of users’ documentation into
Slovak. —
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PRODUKTY:

SPRAVA DOKUMENTOV

DOCUMENT MANAGEMENT

+ Spravovanie dokumentov je dal3im kro-

kom k zefektiviiovaniu v3etkych aktivit
podniku. Je mimoriadne délezité najma

v spolo¢nostiach, ktorych tispesné po-
sobenie a kvalita odvedenej préce stoji

a padd na intenzivnej spoluprdci. V ta-
komto prostredi je potrebnd implemen-
técia efektivneho néstroja na podporu
timovej spoluprdace a spravy dokumen-
tov, s ktorym bude vyuZivanie uloZenych
informécif efektivne. Umozriuje ukladanie
aktudlnych informdcii na jedno miesto pri-
stupné viacerym uZzivatelom, zamedzuje
duplicitné spracovévania informécii, riadi
tok informécii a v neposlednom rade na-
poméha ziskaniu prehladu o stave jednot-
livych dokumentov v spolo¢nosti. Spra-
vovanie dokumentoyv, koordindcie prac
pocas celého Zivotného cyklu dokumen-
tu, automatizdcia toku &innosti, zniZenie
nakladov, zvy3enie kvality a integracia so
systémom $tandardnych produktov su std-
le dolezitejie. Nasa spolo¢nost podporuje
aimplementuje produkty Windows Share-
Point Services 3.0 (WSS 3.0) a Microsoft
Office SharePoint Server 2007 (MOSS).

V oblasti podpory spravy dokumentov po-
skytujeme tieto produkty a sluzby:

PRODUKTY SPOLOCNOSTI
MICROSOFT

Windows SharePoint Services 3.0

(WSS 3.0)

WSS 3.0 je pruznd technolégia zaloze-
né na sluzbach systému Windows Server
2003, ktorti organizacie réznych velkosti
pouzivaju na zvy$enie u¢innosti obchod-
nych procesov a zlep3enie timovej pro-
duktivity. S ndstrojmi na spolupracu, ktoré
umoziuju ludom spojenie bez ohladu
na organiza¢né a geografické hranice,
poskytuje ludom pristup k informéciam
ktoré potrebuju. Poskytuje platformu pre
vytvaranie web-aplikdcii, ktoré mézu lah-
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ko splnit meniace sa a rastuce potreby
organizacii. Pomdaha timom poskytnutim
[ahkého pristupu k fludom, dokumentom
ainforméciam, ktoré su potrebné pre kva-
lifikované rozhodovanie. Poméha jedno-
duchsie ako kedykolvek predtym zdielat
dokumenty, zaddvat a sledovat ulohy, po-
uzivat e-mail ti¢inne a efektivne a zdielat
my3lienky a informécie. UmoZtiuje riade-
nie verzi{ dokumentov a sledovanie histé-
rie verzif. Integrécia so zndmymi kazdo-
denne pouzivanymi produktmi Microsoft
Office WSS 3.0 umozriuje lahké pouZitie
arychle nasadenie.

Microsoft Office SharePoint Server 2007
(MOSS)

MOSS poskytuje vysoko Skalovatelné rie-
3enia pre spoluprdcu s flexibilnymi na-
strojmi pre nasadenie a spravu. Prepaja
lokality WWW, osoby a obchodné procesy
a zaistuje zdielanie znalosti a inteligentné
usporiadanie. Roz3iruje moznosti sluzby
Windows SharePoint Services poskytnu-
tim nastrojov pre spravu a usporiadanie
lokalit sluzby SharePoint a poskytnutim
moznosti pre timy publikovatinformacie
v celej organizacii. Jeho tu¢elom je poméct
organizacidm integrovat obchodné pro-
cesy a aplikdcie prostrednictvom tplného
balika funkcii spoluprace a individudineho
nastavenia pre pracovnikov s informécia-
mi. UmoZriuje zdielat obchodné data so
3irsim okruhom pouzivatelov a stc¢asne
zaistit ochranu citlivych informdcii. Integ-
rované konektory poskytuju pristup k da-
tam v systémoch SAP a Siebel.

POSKYTOVANIE SLUZIEB

Nasim klientom pontikame komplexny
rad sluZieb, ktoré vyrazne podporuju celt
oblast spravy dokumentov. Patria sem:
konzultécie a poradenstvo, metodicka
podpora pri zavddzani systému na spravu

dokumentov, dodavka a implementécia
systému na spravu dokumentov a podpora
prevéadzky tohto systému.

EN

Document management is another step
towards increasing effectiveness of all ac-
tivities of the company. Itis of a particular
importance in the companies whose suc-
cessful performance and quality of work
stands and falls on intense cooperation. In
such environment, it is vital to implement
an effective tool to support team work and
document management that will make the
use of stored information effective. Docu-
ment management enables the storing of
relevant information at a particular loca-
tion accessible by more users; it prevents
duplicate information processing, con-
trols the information flow, and, last but not
least, it is helpful in getting an overview of
the status of individual documents within
the company. The document manage-
ment, coordination of activities in the co-
urse of the document’s lifetime, automa-
tion of the flow of activities, reduction of
costs, quality improvement, and integra-
tion with the standard product system are
becoming ever more important. Our com-
pany supports and implements the Win-
dows SharePoint Services 3.0 (WSS 3.0)
and Microsoft Office SharePoint Server
2007 (MOSS) products. In the field of do-
cument management support we provide
the following products and services:

PRODUCTS BY MICROSOFT

Windows SharePoint Services 3.0 (WSS 3.0)
WSS 3.0is aflexible technology based on
Windows Server 2003 system services,
which is used by organizations of various
sizes to enhance the effectiveness of their
business processes and to improve their



team productivity. With its cooperation
tools, allowing the connection of people re-
gardless of their organizational or geogra-
phical boundaries, it provides users with
an access to the information they need. It
provides a platform for generating Web-ap-
plications that can easily meet changing
and growing needs of various companies.
Itis helpful for teams by providing an easy
access to people, documents and informa-
tion needed for qualified decision-making.
It also helps share documents, set and mo-
nitor assignments, use e-mails effectively,
and share thoughts, ideas and information
more easily than ever before. The product
enables to manage document versions and
monitor version history. The integration
with well-known and daily used Microsoft
Office WSS 3.0 products allows an easy use
and fastimplementation.

MICROSOFT OFFICE SHAREPOINT
SERVER 2007 (MOSS)

MOSS offers highly-scaled solutions for co-
operation with flexible tools for implemen-
tation and management. It connects WWW
locations, persons and business proces-
ses, and ensures sharing of knowledge and
intelligent design. It extends abilities of the
Windows SharePoint Services by provi-
ding tools for the SharePoint service loca-
tion management and arrangement, and

a possibility for teams to publish informa-
tion throughout the company. The purpo-
seis to help companies and organizations
integrate business processes and applicati-
ons through a complex package of coope-
rating functions and individual settings for
workers who dispose of information. It ena-
bles a business data sharing in a wider circ-
le of users and, at the same time, it secures
the protection of confidential information.
Integrated connectors provide an access to
data in the SAP and Siebel systems.

_|_
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zdokonaluje
prepojenie ludi,
procesov
ainformacii
azvysuje
uspesnost
podnikania

SERVICES

We offer our clients with a complex of ser-
vices that significantly support the entire
area of document management. These in-
clude: consulting and counselling, metho-
dological support in introducing the docu-
ment management system, delivery and
implementation of the document mana-
gement system and the system operation
support. —

+

PRODUKTY:
SPRAVA TECHNICKE]
DOKUMENTACIE

TECHNICAL DOCUMENTATION MANAGEMENT

Pod pojmom Spréva technickej dokumen-
tacie chdpeme dlhodoby a cielavedomy
proces riadeného ziskavania, ochrany, zve-
[adovania, konverzie a poskytovania doku-
mentov technického charakteru spitych so
vietkymi Zivotnymi fazami danej organiza-
cie — podniku.

Z hladiska vyhotovenia existuje technicka
dokumentdcia v réznych forméch: papier,
elektronickd verzia ai. V nasich podmien-
kach prevaZuje papierova forma dokumen-
técie, proces spravy technickej dokumen-
técie vak musi zohladriovat pecifické
postupy pre kazdu formu dokumentdcie,
podobne je potrebné riesit vykon tejto
sprévy cez informacny systém.

Nasa spolo¢nostdodava v praxi overené
rie3enie: Digitdlny archiv technickej doku-
mentdacie (DATD), ¢o je moduldrny infor-
macny systém pre vykon spravy technickej
dokumentécie vhodny pre strednych a vel-
kych zdkaznikov. Systém je overeny a plos-
ne pouzivany v spolo¢nostiach Slovenské
elektrarne, a.s., aJAVYS, a.s.V obidvoch
spolo¢nostiach tvori sti¢ast celopodniko-
vého informaéného systému. Pocas roka
2009 sme sa zamerali na dal3ie skvalitne-
nie sluzieb pre tychto zakaznikov. I13lo o
modernizéciu —upgrade systému DATD

na kvalitativne vy$3iu drover zodpovedaju-
cu technologickym a vecnym poziadavkdm
stcasnosti, pre obidve spolo¢nosti st vyko-
navané sluzby technickej podpory pre pred-
metné aplika¢né programové vybavenie.

Slovenské elektrarne, a. s.

Z vyznamnych projektov realizovanych pre
tohto zékaznika treba spomenut:
integraciu systému DATD a SAP Nuclear
na lokalite EMO,

funke&né zmeny modulu DATDi (intranet
prehliada¢ systému pre spravu technickej
dokumentdcie) vyplyvajtice z integrécie
DATD a SAP Nuclear,
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o rozirenie modulu DATDi na zdvody/elek-
trdrne ENO a EVO,

o rozsirenie modulu DATDi na v3etky lokali-
ty zakaznika
V rdmci projektu ,,Napiﬁanie détového
skladu DATD 2. etapa“ nasi $pecialisti vy-
kondvali ¢innosti prvotného zberu, konver-
zie tidajov a hromadného naplania tdaj-
mi (metadidaje a skenované dokumenty)
pre systémy DATD na zdvodoch ENO,
EVO, VE,EMO a EBO.
V priebehu cca. 8 mesiacov bola tidajova
zékladma systému DATD obohatend o vy3e
104 tisic novych databdzovych viet a vy3e
110 tisic elektronickych poloZiek (naske-
nované predlohy).

JAVYS, a. s.

Najvyznamnej$ou tlohou pre tim nasich
$pecialistov v roku 2009 bol projekt BIDSF
A 2.2 Documentation Management Confi-
guration System, od3tartovany v polovici
roku 2007.

Otvoreniu projektu predchadzalo vytvo-
renie konzorcia zlozeného zo spolo¢nosti
AITEN, a.s., (lider) a partnerskej organi-
z4cie NUPSESO, a. s., ktoré sa tispe3ne
zucastnilo vyberového konania. Cielom
projektu boli konzulta¢né sluzby smeru-
juce k priprave a digitaliz4cii definova-
nej technickej dokumentécie pre tcely
vyradovania, analyzovanie existujiiceho
informaé&ného systému pre spravu tech-
nickej dokumentdcie, dal3ej integricie za
uc¢elom ziskavania a poskytovania tda-
jov pre potreby vyradovania, poskytnutie
technologickej infrastrukttry (HW a SW
prostriedky) pre predmetny projekt.

V rémci projektu boli vytvorené zékladné
projektové dokumenty, medzi ktoré treba
zaradit najma Metodolégiu projektu de-
tailne popisujtice sposob realizdcie pro-
jektu, Analyzu skutkového stavu a s nd-
vrhom zmien v systéme. Boli zapocaté
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a ukondené prace iastkového plnenia
Digitalizacia dokumentécie a naplfianie
DATD —etapa pre rok 2008. Projekt bol
ukonéeny koncom roka 2009.

POSKYTOVANIE SLUZIEB

Pontikame odborne zamerané sluzby za-
merané na:

komplexnt dodédvku informaéného sys-
tému sprévy technickej dokumentdacie na
baze produktu DATD vratane integracie do
podnikového systému,

zber tdajov (metaudaje),

konverzia papierovych predléh — skenova-
nie, vratane Gprav (Cistenie) skenoy,
vkladanie tdajov do prostredia systému
pre spravu technickej dokumenticie,
konverziu skenov — textovd predloha do
editovatelného tvaru (napr. MS Word, ...),
automatické vytaZzovanie tidajov z doku-
mentov.

PARTNERSTVA A TECHNOLOGIE

AITEN, a.s., ma v tejto oblasti dlhodobé
partnerstvo so spolo¢nostou Intergraph,
Nupseso, a. s. Pouzivame technolégie
spolo¢nosti Microsoft, Intergraph, Oracle,
ABBYY, GTX, Rasterex, Autodesk.

VizZIA DO BUDUCNOSTI

Predpokladdme dal$ie rozsirovanie funk-
cionality systému DATD a modulu DAT-

Di a pripravu dal3ich rieeni systémov pre
sprévu technickej dokumentacie zodpove-
dajucim sucasnym novym poziadavkam.
Nasim zakaznikom chceme ponuknut nie-
len spravu technickej dokumentacie, ale aj
spravu jej obsahu — Content Management
avytaZzovanie dat. Nasim cielom je ponuik-
nut zakaznikovi systém, ktory bude napl-
riany tdajmi automaticky vytazenymiz pri-

+

Plne prepojena
technicka
dokumentacia
podstatne
skvalitni

a zrychli
rozhodovacie
¢innosti a znizi
ekonomické
naklady na
jednotlive
¢innosti

slusnych dokumentov a umoZhujtci au-
tomatické spdjanie obsahu dokumentu

a spustanie integrovaného full-textového
vyhladdvania (vrétane metadat). UzZivatel
bude schopny pristupovat'k plne prepoje-
nej technickej dokumentécii, ¢o mu umoz-
ni dostdvat'sa k informéciam rychlej-

3ie a ndjst spravne informécie v suvislos-

ti s jeho dennymi tlohami. Podstatne sa
skvalitnia a zrychlia rozhodovacie ¢innosti.
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By the term Technical Documentation Ma-
nagement we mean a long-time and pur-
poseful process of controlled collection,
protection, cultivation, conversion and pro-
vision of documentation of a technical cha-
racter, which are related to all life stages of

a given organization or a company.

From the viewpoint of its making, techni-

cal documentation is available in various
forms: printed, an electronic version, etc.

In our conditions, the paper-based form is
still prevailing. However, the technical docu-
mentation management process must take
into account specific procedures for each
form of documentation. Similarly, it is ne-
cessary to solve this management perfor-
mance through an information system.

Our company delivers a solution proved in
practice: Digital Archives of Technical Docu-
mentation (DATD), which is a modular in-
formation system for technical documenta-
tion management performance suitable for
medium and large customers. The system
has been tested and used across the board
in the Slovak Power Plants (Slovenské elek-
trérne, a.s.) and JAVYS, a.s. In both compa-
nies itis an integral part of the all-compa-

ny information system. During 2009, we fo-
cused on further improvements in quality of
services for these customers. In particular, it
was a DATD system upgrade to a higher le-
vel of quality, complying with technological
and actual demands of the present day. Mo-
reover, both companies enjoy our technical
support services regarding the mentioned
application program equipment. mentioned
application program equipment.

Slovenské elektrarne, a.s.

(Slovak Power Plants)

Out of significant projects realized for this

client, the following should be mentioned:
o Integration of DATD system and SAP

Nuclear at EMO power plant,

o functional changes of DATDi module (In-
tranet system browser for technical docu-
mentation management), resulting from

the integration of DATD and SAP Nuclear,
extension of DATDi module to every loca-

tion of the customer.
As part of the project ,,Loading DATD Data
Storage, Phase I1“, our specialists carried

out first data collection activities, data
conversions and mass data uploading
(metadata and scanned documents) for
the DATD systems at ENO, EVO, VE, EMO
and EBO plants.

In the course of approximately eight
months, the DATD system data base was
enriched by more than 104,000 new databa-
se entries and over 110,000 electronic items
(scanned originals).

JAVYS, a.s.

The most important task for our professio-
nal team in 2009 was the project BIDSF

A 2.2 Documentation Management Confi-
guration System, launched in mid-2007.
The project launch had been preceded by
establishing a consortium made up of Al-
TEN, a.s. (the leader) and its partnership
organization, NUPSESO, a.s., which suc-
cessfully passed a tender. The goal of the
project is to provide consultation services
leading to the preparation and digitaliza-
tion of defined technical documentation
for the purposes of decommissioning,
analysis of existing technical documen-
tation management information system,
its further integration to gain and provide
data for decommissioning, and providing
technological infrastructure (HW and SW
means) for the given project.

The project came up with basic project
documents, including mainly the Project
Methodology, describing in detail the way
of project realization, and the Issue of Fact
Analysis, with a proposal for changes in

the system. Work on partial fulfilment of
Digitalization of Documentation and the
DATD loading —the 2008 Phase —was both
launched and completed. The project was
finished at the end of 2009.

PROVIDING SERVICES

We offer specialised services focused on:
Analysis of technical documentation mana-
gement processes, and the solution propo-
sal by using the information system.
Complexdelivery of the information system
for technical documentation management
based on the DATD product, including integ-
ration into the company system.

Data collection (metadata).

Conversion of paper-based documentation —
scanning, including scan editing (clearing).
Inserting data into the system environment for
the technical documentation management,
Scan conversion —text-based documentation
into an editable form (e.g. MS Word, etc.).
Automated extraction of data from docu-
ments.

PARTNERSHIPS AND TECHNOLOGIES

AITEN, a.s. has had a long-time part-
nership with the Company Intergraph,
Nupseso, a.s. We use technologies by
Microsoft, Intergraph, Oracle, ABBYY,
GTX, Rasterex, and Autodesk.

VISION FOR THE FUTURE

We expect further extension of functionali-
ty of the DATD system and DATDi module,
and preparation of other system soluti-
ons for technical documentation manage-
ment in compliance with the latest requ-
irements. What we want to offer to our
customers is not only the technical docu-
mentation management, but also its Con-
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tent Management. Our goal is to offer the
client a system fed with data automatically
extracted from documents and enabling
automatic connection of the document
contents and the launch of full-text search
(including metadata). The users will thus
be able to approach fully interconnected
technical documentation, which will allow
them to access information more quickly
and find the right information related to
their daily assignments. This will signifi-
cantly shorten and quicken decision-ma-
king activities and reduce economic costs
forindividual operations. —
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PRODUKTY:

ARSOZ - SPRAVA A UDRZBA
TECHNOLOGICKYCH ZARIADENI

ARSOZ - MANAGEMENT AND MAINTENANCE

OF TECHNOLOGICAL FACILITIES

Pre podniky spravujuce $iroky sortiment
technickych zariadenf je uréeny produkt
ARSOZ. Je to systém, ktory integruje funk-
cie riadenia prevédzky, adrzby technic-
kych zariadent, kontroly prevadzkovych
nékladov a [udské zdroje. Implementicia
tohto systému prindsa spolo¢nosti vy-
razné uspory. ARSOZ znizuje naklady na
udrzbu a zvy$uje prevéddzkovu spolahli-
vost zariadeni. Vdaka takejto racionalizacii
sa zdroveri skvalitni a zefektivni vyuzivanie
potencidlu zamestnancov. Vyznam tohto
produktu si uvedomuje ¢oraz viac spolo¢-
nosti, ktoré chcu, aby ich spréva a udrzba
majetku bola bezproblémovd a plynula.
Prax dokazuje, Ze to ma nesmierny vyznam
pritvorbe redlneho a dlhodobého ekono-
mického prinosu. Oblast' spravy a tdrz-

by majetku sa tak stdva neoddelitelnou
sucastou strategického riadenia podniku.
Spréva a tdrzba majetku vo svojej podsta-
te znamenaju:

podrobntui evidenciu celého systému vra-
tane podsystémov, dokladné spracovanie
pracovnych postupov, presné pldnovanie
oprav, tdrzby a pouzitych prostriedkov

v nadviznosti na skladové hospodarstvo,
neustdle sledovanie vyrobného prostredia,
okamzitu identifikaciu anomadlii v systéme
a efektivne vyuZitie ludskych a finanénych
zdrojov na obmedzenie vyskytu neziadu-
cich stavov. Aby tieto procesy prebiehali
priebezne, treba pldnovat, navrhovat, re-
alizovat, sledovat a vyhodnocovat mnoz-
stvo informécif a ukazovatelov v cyklickom
a nikdy sa nekon¢iacom procese.

ARSOZ je modernd aplikacia, ktord pra-
cuje nad databdzou ORACLE. Vyvijand je

v prostredi DESIGNER 2000 a DEVELOPER
2000. Aplikacia je tak ako kazdd modernd
aplikdcia parametrizovatelna, ¢o zname-
nd, Ze Struktura ¢iselnikov, vecny obsah
dokumentoy, ich kolobeh, tlacové zostavy

amnohé dalsie sa v procese implementa-
cie prispésobuju konkrétnej poZiadavke zd-
kaznika. ARSOZ pozostdva z 30 moduloy,
logicky ¢lenenych do Styroch oblasti, pevne
integrovanych do jedného homogénneho
systému: sprdva a tdrzba zariadeni, dozi-
metria a sledovanie RAO, prevaddzka —sle-
dovanie prevadzkovych ukazovatelov a ad-
ministracia systému. Systém ARSOZ tvori
organickd stcast podnikového informag-
ného systému a ma pevné vizby na mno-
hé dal3ie aplikicie: optimalizéciu harmo-
nogramu odstdvky, materidlno-technické
zasobovanie, ekonomiku, personalistiku,
manazérsky informaény systém, riadiace
systémy technologickych procesov a tech-
nicky archiv. Systém ARSOZ sa od roku
1998 pouziva v tychto zdvodoch:

Jadrové elektrérne Jaslovské Bohunice, Jad-
rové elektrdrne Mochovce, Tepelné elektrar-
ne Noviky,

Tepelné elektrdrne Vojany, Vodné elektrar-
ne Trendcin,

Jadrovd a vyradovacia spolo¢nost, a. s., TE-
KO Tepldrne Kosice.

Pri takomto velkom mnoZstve technolo-
gickych zariadeni v nepretrzitej vyrobe a vy-
sokych narokoch na tdrzbu je nevyhnut-
ny efektivny riadiaci a informac¢ny systém.
V roku 2009 bol systém ARSOZ v spolo¢-
nosti JAVYS prepojeny v oblasti ekonomic-
kého vyhodnotenia prac so systémom SAP.

EN

The ARSOZ product is designed for com-
panies managing a wide range of technical
equipment and facilities. It is a system that
integrates functions of operational mana-
gement, maintenance of technical equip-
ment, operation cost control and human
resources. Implementation of such a sys-
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ARSOZ znizuje
naklady na
udrzbu a zvysuje
prevadzkovi
spolahlivost
zariadeni.
Zaroven skvalitni
a zefektivni
vyuZzivanie
potencialu
zamestnancov

tem brings substantial savings to the com-
pany. ARZOS helps decrease maintenance
costs and increase operational reliability
of devices, as well as quality and effecti-
veness in using personnel’s potential. An
ever growing number of companies beco-
me aware of this product’s importance, as
they want their property management and
maintenance to be smooth and steady.
The practical use shows that this feature

is of an immense importance in creating
areal and long-term economic gain. Pro-
perty management and maintenance thus
becomes an inseparable part of the com-
pany strategic management.

Property management and maintenance in
its essence means the following:

A detailed registration of the entire system
including subsystems, thorough proces-
sing of operating sequences, accurate plan-
ning of repairs, maintenance and spent
resources in concurrence to the stock con-
trol, continual monitoring of production
environment, immediate identification of
anomalies within the system and the effec-
tive use of human and financial resources
to curb occurrence of unfavourable conditi-
ons. Inorder to keep these processes run-
ning continuously, it is necessary to plan,
design, realize, monitor and evaluate qu-
antity of information and indices in a cyclic
and never-ending process.

ARSOZ is a modern application working
on an ORACLE database, being develo-
ped in the DESIGNER 2000 and DEVELO-
PER 2000 environments. As every mo-
dern application, the ARSOZ application
is parametrizable. This means, that the
structure of dial-plates, the factual con-
tents of documents and their circulation,
printed sets and many other features are
being adapted to the customer’s particu-
lar requirements and needs in the pro-
cess of implementation. ARSOZ consists
of 30 modules, logically structured into
four areas, firmly integrated into a single
homogenous system: management and
maintenance of equipment, dosimetry and
RAO monitoring, operation — monitoring
of operational indices and administration.
The ARSOZ system is an integral part of
the company information system with firm
ties to other applications: optimizing shut-
down timetable, material-technical supply,
economy, human resources management,
managerial information system, control
systems of technological processes, and
technical archives. Since 1998, the ARSOZ

system has been used in the following
plants:

Jadrové elektrarne Jaslovské Bohunice
(Nuclear Power Plants, Jaslovské Bohuni-
ce), Jadrové elektrdrne Mochovce (Nuclear
Power Plants, Mochovce), Tepelné elek-
trdrne Novéky (Thermal Power Plants, No-
vaky), Tepelné elektrarne Vojany (Thermal
Power Plants, Vojany), Vodné elektrérne
Trenéin (Hydro Power Plants, Trenéin),
Jadrové a vyradovacia spolo¢nost, a.s. (JA-
VYS - Nuclear Decommissioning Com-
pany) TEKO Teplédrne Ko3ice (TEKO Heat
Stations, KoSice).

With such a great amount of non-stop
operating technological facilities and high
requirements for their maintenance, an
effective managerial and information sys-
tem is indispensable. In 2009, the ARSOZ
system in JAVYS Company was intercon-
nected to the SAP system in the field of
economic evaluation of operations. —
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PARTNERSTVA

PARTNERSHIPS

PARTNERSTVA

Spolo¢nost AITEN si uvedomuje vysoku
zodpovednost voti svojim zakaznikom,
preto svoje produkty vyvija na platformach
renomovanych spolo¢nosti, ktoré uréuju
technolégie zajtrajska. V zaujme nasledo-
vania najaktudlnejsich IT trendov sa spo-
lo¢nost AITEN obklopuje partnermi, ktori
tieto trendy uréuju. Vdaka tymto partner-
stvdm poskytujeme nasim produktom
pozadovany kontinudlny vyvoj s vyvojom
technoldgii.

Microsoft Certified Partner

Kompetencie: Networking Infrastructure
Solutions

Partneri, ktori poskytuju rieSenia a pora-
denstvo pri nasadzovani informaénych
technolégif na platforme spolo¢nosti
Microsoft vo vietkych oblastiach pri ndvr-
hu, vyvoji, implementécii, integrécii, $ko-
lent, technickej podpore atd. Tieto firmy
musia zamestndvat certifikovanych odbor-
nikov na technolégie Microsoft (Microsoft
Certified Professional) a preukdzat svoju
odbornost'v uspesne realizovanych pro-
jektoch este pred vstupom do programu
Microsoft Certified Partner. Clenovia maju
zarugeny exkluzivny pristup k informéaciam
vratane $koleni a produktov uz v obdobf
vyvoja nového softvéru a rovnako aj tech-
nickd podporu. Zna¢ka Microsoft Certified
Partner a Microsoft Gold Certified Partner
je zarukou kvality, kompetencif a skuise-
nosti preverenych pri realizdcii zékaznic-
kych rieeni.
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PARTNERSHIPS

The AITEN Company is aware of the high
responsibility towards its clients. For that
reason, it develops its products on the plat-
forms of renowned companies, which set
the future technologies. To follow the latest
IT trends, the AITEN Company surrounds
itselfwith such partners that lead the way in
these trends. Thanks to these partnerships,
we provide our products with the required
continuous development, together with the
development of technologies.

Microsoft Certified Partner
Competencies: Networking Infrastructure
Solutions.

The partners who offer solutions and coun-
selling in the implementation of information
technologies on the Microsoft platformin all
fields — design, development, implementa-
tion, integration, training, technical support,
etc. These firms have to employ Microsoft
Certified Professionals and prove their pro-
fessionalism in successfully implemented
projects prior to entering the Microsoft Cer-
tified Partner program. The members are gu-
aranteed an exclusive access to information,
including trainings and products, as well as
technical support as early as at the develop-
mental stage of new software. The Microsoft
Certified Partner and Microsoft Gold Certi-
fied Partner brands are the guarantees of qu-
ality, competencies and experience, tested
and proved in the course of implementing
customer solutions.

Microsoft
CERTIFIED

Partner

5 CERTIFIED
ORACLE PARTNER

I IT ASOCIACIA

Ol SLOVENSKA

S

Slovenska spolotnost pre systémovi ntegréciu

ASPPR

SAPRIA

Oracle Certified
Partner

An Oracle Certified
Partner

¢len IT Asocidcie
Slovenska

A member of

the Slovak IT
Association

¢len Slovenskej
spolo¢nosti

pre systémovd
integraciu

A member of the
Slovak Society for
System Integration

¢len Spolo¢nosti
pre projektové
riadenie

A member of the
Society for Project
Management

¢len Slovenskej
asocidcie
procesného
riadenia

A member of the
Slovak Association
of Process Mana-
gement






SYSTEM

MANAZERSTVA KVALITY

QUALITY MANAGEMENT SYSTEM

NAS ZAKAZNIK SI ZASLUZI, ABY SME
VEDELI VIAC

Histéria implementécie systému riadenia
VAITEN, a. s., siaha aZ takmer k pociatku
vzniku nadej spolo¢nosti. Prvé kroky sme
urobili v roku 1998 a o dva roky neskér,

v oktébri roku 2000, sme zavf3ili proces
budovania systému splnenim poziada-
viek medzindrodnej normy 1ISO 9001:2000
a uspednym absolvovanim certifika¢ného
auditu renomovanou certifika¢nou spolo¢-
nostou RW TUV. Funkénost systému potvr-
dili aj nésledné kontrolné a recertifika¢né
audity. V zmysle o¢akdvani a nasttipeného
trendu pracovnici certifika¢nej spolo¢nos-
ti TUV NORD priebezne potvrdzuiji zhodu
vybudovaného systému, s dnes uz rozsire-
nymi poziadavkami normy 1ISO 9001:2008
v odbore riadenia projektov, navrhu, vyvoja
a doddvky manazérskych a informaénych
systémov.

VZTAH K ZAMESTNANCOM

Za prosperitou kazdého podniku stoji vzdy
spokojnosta lojalita jeho pracovnikoy, ich
schopnost'a ochota podielat'sa na jeho su-
stavnom napredovani.

Vzhladom na tizko $pecializovanti oblast
nasho pésobenia povazujeme za délezi-
té ziskat' do nasich radov vysokokvalitnych
a kvalifikovanych pracovnikov. Na3ich za-
mestnancov povaZzujeme za nasu hlav-

nu konkurenént vyhodu. Vézime siich
vedomosti, zru&nosti, kreativitu a ume-
nie komunikovat a snazime sa podporo-
vat'ich ststavni pripravu na technolé-

gie zajtraj$ka a vytvdrame podmienky na
naplnenie ich osobnych cielov a a3pirjcif.
Méme program dal3ieho vzdeldvania za-
mestnancov AITEN, a. s., ktory vychadza
zo stratégie spolo¢nosti a politiky riade-
nia rozvoja [udskych zdrojov. Program for-
muluje perspektivu rozvoja pre kazdého
zamestnanca, pri¢om kladie déraz na od-

26

borny rozvoj, ako aj osobnostny rozvoj, ja-
zykovu pripravu a na dalsie kompetencie.
Nasi $pecialisti, ako aj firma st drzitelmi
odbornych certifikatov poprednych sve-
tovych doddvatelov technolégii. Hlavnym
cielom programu je zvysit kvalifikaciu
zamestnancoy, ¢o prispieva k zlepSova-
niu hospodarskeho vysledku AITEN, a. s.,
k spokojnosti zakaznikov, zamestnancoy,
k predchddzaniu nezamestnanosti zalo-
Zenému na kvalifikovanej pracovnej sile

a pozitivnemu ucinku na spolo¢nost. Tieto
ciele chceme dosiahnut spravnou identifi-
kéciou vzdeldvacich potrieb a prileZitosti
udit'sa, rozsirenim a skvalitnenim rozsahu
vzdeldvania pri zvy$enf efektivnosti vyna-
loZzenych investicif. Vyznam vzdeldvania

a preukdzania kompetentnosti vidime

v ziskavani novych vedomosti a zru¢nosti,
ale aj vo zvySovani dévery v o¢iach nasich
zékaznikov. Podporujeme interné vzdeld-
vanie, G¢ast zamestnancov na externych
tréningoch, skoleniach, prednaskach, kon-
ferencidch, vystavdch aj samovzdeldvanie.
Specifickou formou vzdelévania je realiza-
cia internych rozvojovych projektov, ktoré
ndm umozuju odskusat nové technols-
gie a overit navrhnuté rie3enia vo forme
funke&nych prototypov.

EN

OUR CUSTOMER DESERVES FOR US TO
KNOW MORE.

The history of the management system
implementation at AITEN, a. s., goes back
in time, almost to the origin of our compa-
ny. In 1998, we took the first steps and two
years later, in October 2000, we comple-
ted the process of system building by me-
eting requirements of the ISO 9001:2000
International Standard Certification, and

+

Uvedomujeme
sinarastajlci
vyznam existencie
funkéného systému
manazérstva kvality
achceme hodalej
zdokonalovat.

by successfully completing certification
audit by RW TUV, a reputable certification
company. The functionality of the system
was also proved by subsequent controlling
and recertification audits. In line with our
expectations and the trend being set, TUV
NORD certification company officials con-
tinuously re-affirm the system’s complian-
ce with extended requirements of the ISO
9001: 2008 standard in the field of project
management, design, development and
the supply of information and managerial
systems.

RELATIONSHIP TO EMPLOYEES

Behind prosperity of every business, the-
re is always satisfaction and loyalty of its
employees, their ability and willingness to
participate in its continuous progress.
With regard to our narrowly specialized
field of operation, our priority is to recruit
as many professional and highly qualified
employees as possible. We consider our
employees being our main competition
advantage. We appreciate their knowled-
ge, skills, creativity, and communication
skills. We support their continual prepa-
ration for future technologies and crea-
te conditions to help them achieve their
personal goals and aspirations. We are
running a programme of further educa-
tion for the AITEN employees, based on



the company’s strategy and our policy of
human resources development mana-
gement. The program defines prospects
of growth for individual employees, with
emphasis on their professional and per-
sonal growth, language training and other
competencies. Our experts, as well as the
whole company, are holders of professio-
nal certificates from the world leading
technology suppliers.

The program’s main objective is to en-
hance employees * qualifications, which
contribute for the AITEN “s economic re-
sults, keep our customers and employees
satisfied, prevent unemployment based
on a qualified work force, and for a positi-
ve impact on the society. We aim to achie-
ve these goals by a proper identification
of the educational needs and opportuni-
ties to learn, and by extending the scope
of education and enhancing its quality,
while increasing effectiveness of the mo-
ney invested. We understand the meaning
of education and the demonstration of
competencies in acquiring new knowled-
ge and skills, as well as in increasing trust
and confidence as perceived by our custo-
mers. We support internal education,
participation of our employees in external
trainings, lectures, conferences, exhibiti-
ons, as well as self-education. A specific
form of education can be seen in carry-
ing out the internal development projects
that allow us to test new technologies and
verify proposed solutions in the form of
functional prototypes.
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SPOLOCENSKA ZODPOVEDNOST

RESPONSIBILITY FOR SOCIETY

ETIKA

Spolo¢nost AITEN, a. s., uzndva principy
etického sprévania v podnikani. Vo svo-

jej ¢innosti sa pridrziava principov otvo-
renosti, objektivnosti, zodpovednosti
atransparentnosti. Etika spolo¢nosti pred-
stavuje stihrn zdkladnych hodnét, ku kto-
rym sa nasa spolo¢nost hldsi a na ktorych
stavia. Hlavné hodnoty etického sprévania
sa st zdsadou pre vietkych pracovnikov,
ktorf konaju v stlade s jeho ustanovenia-
mi a podporuji ho. Hlavné hodnoty, ku
ktorym sa hldsime vo vztahu k zamestnan-
com, st zaloZené na ucte k ¢loveku, ¢est-
nej, svedomitej a efektivnej praci, etike ko-
munikdcie, lojalite k spolo¢nosti, ochrane
dobrého mena a majetku spolo¢nosti a na
etike rieSenia sporov. Hodnoty, ktoré spo-
lo¢nost vyznadva smerom k svojmu okoliu,
charakterizuje najmai ucta k zékaznikovi

a korektnost'k obchodnym partnerom.
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ZAVAZKY

Spolo¢nost AITEN si pln{ svoje finan¢né
z4vizky vodi svojim partnerom v lehote
splatnosti, pri¢om osobitti pozornost ve-
nuje finanénym povinnostiam vo¢i $tatu

v podobe dani, odvodovych povinnosti do
socidlneho, zdravotného poistenia a d6-
chodkového sporenia. Dékazom dobrej
platobnej discipliny je dlhoro¢ne opakova-
ny zapis v zozname podnikatelov

vedeny Uradom pre verejné obstaravanie,
ktory preukazuje spésobilost na uzatvara-
nie zmluv alebo rdmcovych dohéd vo ve-
rejnom obstardvani. Podmienkou zépisu
je preukézanie splnenia v3etkych zavizkov
vodi §tatu. Spolo¢nost AITEN pocas celej
svojej existencie neviedla sudny spor.

ENVIROMENT

Enviromentélna politika podnikatelskych
subjektov je neoddelitelnou sucastou ich
spolo¢enskej zodpovednosti. Mala by pri-
spievat k ochrane Zivotného prostredia

a prevencii pred jeho znecistovanim.
AITEN, a. s., svojimi aktivitami v oblasti in-
formacnych technoldgii pésobi na kvalitu
Zivotného prostredia v minimélnej miere.
Z &innosti spolo¢nosti vznikd odpad, kto-
rého zna¢nu ¢ast'tvori vypoctovd techni-
ka, pouZité tonery, batérie a pouZity papier.
Ro¢ne vyradime niekolko kusov vypocto-
vej techniky, ¢ast'z nich darujeme v ram-

ci sponzorskych aktivit a ¢ast'sa likviduje
prostrednictvom $pecializovanych spolo¢-
nosti. K zniZzeniu negativnych dopadov na
Zivotné prostredie prispieva nasa spolo¢-
nost aj realizovanim separovaného zberu
s naslednym zabezpedenim ekologickej
likvidacie.

SPONZORING

Tak ako méd vo firemnej sebadefinicii spo-
lo¢nosti AITEN vyznamné miesto etika,
ma vyznamné miesto aj pomoc tym, ktori
st odkdzanf prdve na pomocinych. Snazi-
me sa formou sponzorstva podelit o n4s
uspech aj s tymi, ktorf to najviac potrebuju,
preto z nadej pomoci sa v roku 2008 tesili
vo sfére vzdeldvania deti a mladeze.

REKLAMA
e Vydavatelstvo RAK
o WOBLER GROUP, s.r.0.
o Slovensky strelecky zvaz

DAR
o Materska 3kola Kola¢no
o Materskd $kola Nové Zamky
o Gymndzium Jédna Hollého



ETHICS
The AITEN Company acknowledges the

principles of ethical behaviour in business.

In its activities, it adheres to the principles
of openness, objectivity, responsibility
and transparency. Ethics of the company
is a sum of basic values that our compa-
ny endorses and builds on. The primary
values of ethical behaviour represent the
basic principles for all our employees who
supportand act in line with its provisions.
The main values we endorse in relation to
our employees are based on human res-
pect, honest, conscientious and effective
work, communication ethics, loyalty to-
wards company, protection of good name
and property of the company, and ethics
of dispute solving. The values the compa-
ny endorses towards its environment are
characterized particularly by the respect
towards its customers and correctness to-
wards its business partners.

+

Uznavame principy
etického spravania

v podnikani.

Vo svojej ¢innosti
sapridrziavame
principov
otvorenosti,
objektivnosti,
zodpovednosti

a transparentnosti

COMMITMENTS

The AITEN Company meets financial com-
mitments towards its partners within the
maturity date, paying special attention to
financial obligations towards the state in
the form of tax and levies to social security,
health insurance, and pension saving sys-
tems. The company’s good payment dis-
cipline is reflected in its repeated entries in
the list of entrepreneurs kept by the Public
Procurement Office (Urad pre verejné ob-
stardvanie), which shows the company’s
eligibility to sign contracts or framework
agreements in public procurement. The
precondition of an entry in the entreprene-
urs " listis the proof that all the obligations
towards the state have been met. For all its
existence, the AITEN Company has never
been involved in a lawsuit.

ENVIRONMENT

The environmental policy of business sub-
jects is an inseparable part of their social
responsibility. It should contribute to the
protection of the environment and prevent
the pollution.

The AITEN Company makes an effort to
have a minimal impact on the environ-
ment, although its activities in information
technologies do produce waste, most of
which consist of computers and compu-
ter equipment, used toners, batteries, and
used paper. Annually, we get rid of several
pieces of computing technology, the part of
which we donate within our sponsoring ac-
tivities and the rest is disposed by speciali-
zed companies. Another way the company
is trying to minimise its negative impacts
on environment is a separate waste collec-
tion, followed by its ecological disposal.

SPONSORING

Just as the ethics plays a significant role

in the AITEN Company’s self-definition,
so does the help to those who are depen-
dent on other people’s support. By means
of sponsorship, we are trying to share our
success and achievements with those who
need it most. For this reason, our help and
support in 2009 was mostly enjoyed in the
sphere of juvenile education.

ADVERTISEMENT

RAK Publishing House
(Vydavatelstvo RAK)
WOBLER GROUP, s.r.o.
Slovak Shooting Federation

(Slovensky strelecky zvaz)

DONATION
o Nursery School, Kola¢no
o Nursery School, Nové Zamky
o Secondary Grammar School
of Jan Holly, Trnava
o Communication of Insiders
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BALANCE SHEET

2007 2008 2009

Spolu majetok / Assets 64 726 69 644 1731728
Pohladévky za upisané vlastné imanie / Receivables from subscribed equity 0 0 0
Neobezny majetok / Fixed assets 6978 5546 210 754
Dlhodoby nehmotny majetok / Intangible assets 0 0 22363
Dlhodoby hmotny majetok / Tangible assets 6978 5546 188 391
Dlhodoby finan¢ny majetok / Financial investment 0 0 0
Obezny majetok / Current assets 53 464 60 289 1393 166
Zasoby / Inventory 2138 68 1565
Dlhodobé pohladavky / Long-term receivables 990 593 14 007
Kratkodobé pohladévky / Receivables 35397 40 848 776 710
Finan¢né ucty / Cash 14 939 18 780 600 884
Casové rozligenie / Other assets 4284 3809 127 808
Spolu vlastné imanie a zdviazky / Liabilities and Shareholder’s Equity 64 726 69 644 1731728
Vlastné imanie/ Shareholder’s equity 30403 35214 1136930
Zakladné imanie/ Shareholder’s equity 6 000 6 000 200 000
Kapitalové fondy / Capital funds 0 0 0
Fondy zo zisku / Capital funds 18123 18123 601 591
Vysledok hospodarenia minulych rokov / Profit of previous years 4018 6280 251121
Vysledok hospodarenia za ti¢tovné obdobie / Profit from current accounting period 2262 4811 84218
Zavazky / Liabilities 33 469 34 098 573 534
Rezervy / Reserves 1618 3335 105 128
Dlhodobé zévizky / Long-term liabilities 525 81 5688
Kratkodobé zaviazky / Short-term liabilities 31326 30 682 462718
Bankové tvery a vypomoci / Bank loans and allowances 0 0 0
Casové rozlienie / Other liabilities 854 332 21 264
VTISICOCH SK V TISICOCH SK VCELYCH €
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PROFIT AND LOSS ACCOUNT

2007 2008 2009
Prevadzkové vynosy [ Operating earnings 99 572 12 0459 3 600 736
Trzby za predaj tovaru / Earnings from products 5250 5017 157 427
Vyroba / Production 92 522 115058 3438 320
Ostatné vynosy z hospodarskej ¢innosti / Other operating earnings 1784 284 389
Trzby z predaja dlhodobého majetku a materialu/ Earnings from tangible investments property 16 100 4600
Prevadzkové naklady / Operating costs 95 406 113 428 3 466 578
Néklady vynalozené na obstaranie predaného tovaru / Costs for products 4822 3612 148 623
Vyrobnd spotreba / Productions consumption 46 480 59 638 1741 860
Osobné néklady / Personal costs 39068 46 401 1461 648
Odpisy dlhodobého nehmotného a dlhodobého hmotného majetku / Write-off 4730 3493 103 505
Zostatkové cena predaného dlhodobého majetku a materidlu / 1012
Dane a poplatky / Tax 97 85 2800
Ostatné néklady na hospodarsku ¢innost / Other operating costs 209 199 7130
Vysledok hospodarenia z hospodarskej ¢innosti / Operating result 4166 7 031 134 158
Finanéné vynosy [ Financial earnings 536 1327 4547
Vynosové troky/ Earning interests 502 302 2306
Kurzové zisky / Other financial earnings 34 1025 2241
Finanéné naklady / Financial costs 1632 2242 30 156
Nékladové troky / Costs interests 3 0 0
Kurzové straty / Exchange-rate losses 659 1252 1047
Ostatné néklady na finanénu €innost / Other expenses on financial operation 970 990 29109
Vysledok hospodarenia z finanénej ¢innosti [ Business result from financial operations -1 096 915 -25 609
Dari z prijmov z beznej ¢innosti [ Tax from earnings for common activities 808 1305 24331
Vysledok hospodarenia z beznej ¢innosti [ Business result for common activities 2262 4811 84218
Mimoriadne vynosy / Extra earnings 0 0
Mimoriadne néklady / Extra costs 0 0
Dari z prijmov z mimoriadnej ¢innosti/ Tax from earnings for common activities 0 0
Vysledok hospodarenia z mimoriadnej €innosti / Extra profit 0 0 0
Vysledok hospodarenia za uctovné obdobie / Business result in accounting period 2 262 4811 84218
V TISICOCH SK V TISICOCH SK V CELYCH€
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REFERENCIE

AITEN, a. s., od svojho vzniku v roku 1997
realizoval mnoZstvo tspe$nych
projektov. Kvalitu nasich rieSeni vedia po-
tvrdit aj nasi najvyznamnejsf zdkaznici:
Slovenské Elektrarne, a. s., Bratislava:
Procesny model, riadenie projektu restruk-
turalizécie, riadenie projektu I1S, systé-
movd integrécia, doddvka prostriedkov
informatiky, doddvka CAD systémoy, digi-
télneho archivu technickej dokumenticie,
web aplikécif, prepojenych so SAP, systému
PROTIS pre MO34, systému investi¢ného
controllingu, ARTEMIS MS Project, Prima-
vera, sluzieb projektovej kanceldrie, riade-
nia projektového portfélia. Prepojenie sys-
témov SAP a existujucich aplikacif [1S — SE.
Stahovanie ICT. Migrécia postového systé-
mu z Lotus Notes na Microsoft Exchange.
JE Paks Zrt.:

Riadenie a koordinécia projektu, presku-
manie procesov a organizdcie, identifi-
kécia pracovnych, prevddzkovych a or-
ganiza¢nych rizik, vypracovanie navrhu
organizdcie a komunikacie zmenovej pre-
vadzky. PAKS BPR—I1. Etapa.

REFERENCE

Since its origin in 1007, AITEN, a.s. has
implemented a number of successful pro-
jects. The quality of our solutions can be
testified by our most important clients:
Slovenské Elektrérne (Slovak Power
Plants) a. s., Bratislava:

Processing model; restructuring project
management; the |IS project management;
system integration; supply of informatics
equipment; supply of CAD systems and
technical documentation digital archives;
web applications interconnected to SAP;
System PROTIS for MO34; investment
controlling system; ARTEMIS MS Project;
Primavera; project office services; project
portfolio management. Interconnection of
the SAP systems and existing 1S — SE appli-
cations. Migration of the mail system from
Lotus Notes to Microsoft Exchange.

JE Paks Zrt.:

Project management and coordination,
reviewing of processes and organization,
identification of working, operational and
organizational risks, elaborating the plan
of a shift working organization and com-
munication. PAKS BPR —2nd Stage.

36

o TEKO, a. s., Kosice:

Riadenie projektu IIS, implementdcia in-
vesti¢ného controllingu s prepojenim na
ekonomiku.

o SEPS, a. s., Bratislava:

Riadenie projektu IIS, implementdcia in-
vesti¢ného controllingu a MSP Central.

o Istroenergo GROUP, a. s., Levice:
Implementécia systému Primavera, kon-
zultaéné sluzby pri pldnovani projektov.

o Ministerstvo $kolstva SR:

Studia uskutognitelnosti na projekt , Da-
tové centrum rezortu kolstva“ a konzul-
tacie pri priprave a realizacii 1. a 2. etapy
projektu.

Studia uskutognitelnosti na projekt ,Mig-
racia databdz a aplikacii do datového cen-
tra (DC) rezortu Skolstva“.

Studia uskutocnitelnosti na projekt ,, Manaz-
ment PC“ pre zdkladné a stredné skoly.
Centrum vedecko-technickych informacii
Spoluprdca pri priprave projektu ,, Ddtové cen-
trum pre vyskum a vyvoj“.

Slovenska akadémia vied

Spoluprdca pri priprave projektu ,, Slovenskd
infrastruktiira pre vysokovykonné pocitanie*.

TEKO, a. s., KoSice:

The IIS project management; implemen-
tation of investment controlling with links
to economy.

SEPS, a. s., Bratislava:

The IIS project management; implemen-

tation of investment controlling and MSP
HQs.

Istroenergo GROUP, a. s., Levice:

Primavera System implementation; con-
sultant services at project planning.

Ministry of Education

of the Slovak Republic

Feasibility Study of the , Data Centre of the
Ministry of Education” project and consul-
ting in preparations and implementation
ofits first and second stage.

Feasibility Study of the project , Databa-

se and Application Migration to the Data
Centre (DC) of the Ministry of Education”.
Feasibility Study of the “PC Management”
project for elementary and secondary schools.
The Centre of Scientific-Technical Informa-
tion:

Cooperation at preparing the “Research and
Development Data Centres” project.

o JAVYS, a.s.:

Poskytovanie sluZieb pre podporu pre-
védzky informanych systémov a rozvoja
IT infragtruktury, outsourcing sluzieb spra-
vy IT v oblastiach Active Directory a apli-
kacie,

vyvoj a implementécia technolégie Manaz-
ment PC (MPC) —této technolégia umoz-
fiuje automatizdciu cinnosti pri sprave PC
(aj takych, ktoré nie st Ziadnymi beznymi
ndstrojmi automatizovatelhé), implemen-
técia Microsoft System Center Configura-
tion Manager 2007.

A 2.2 BIDSF Documentation configuration
management system

Vyvoj informa&ného systému a prezentac-
ného systému pre sledovanie rédioaktiv-
nych odpadov a vyhoretého jadrového pali-
va na Slovensku.

VUIJE, a. s., Trnava:

Implementdcia rieSenia MSP Server.

Realizacia projektu ,Modernizicia systé-
mu elektronickej posty“.

The Slovak Academy of Science:
Cooperation in the preparation of the Project
“Slovak Infrastructure for High Performance
Computing”.

JAVYS, a.s.:

Providing services to support information

systems operation and the IT infrastruc-
ture development, the IT management
services outsourcing in Active Directory
and applications; development and imple-
mentation of the Management PC (MPC)
technology —this technology enables au-
tomation of functions in PC management
(including those otherwise unable to be
automated by any common means); im-
plementation of Microsoft System Center
Configuration Manager 2007.

A 2.2 BIDSF Documentation configuration
management system.

Development of an information and pre-
sentation system to monitor radioactive
waste and burnt nuclear fuel in Slovakia.
VUIJE, a.s., Trnava:

Implementation of the MSP Server solution.

Implementation of the project , Electronic
Mail System Upgrade” and Office 2007.






Komunikaéna stratégia AITEN, a. s., je za-
loZend na principe v¢asnej, pravidelnej,
no najmi pravdivej a otvorenej informova-
nosti akciondrov, zamestnancov a $irokej
verejnosti. So strategickymi informéciami
tykajdcimi sa spolo¢nosti sa oboznamuiju
na pravidelne konanom valnom zhromaz-
deni akciondri, na svojich zasadnutiach
¢lenovia dozornej rady a predstavenstva
spolo¢nosti. Platformou na $iroku disku-
siu o pracovnych ulohéch st pravidelné
taktické a operativne porady, e-mailové
komunikécia a intranetovy portél. Na kon-
zultacie o délezitych udalostiach spolo¢-
nosti, na zladenie ndzorov a postojov o
udalostiach tykajucich sa spolo¢nosti a na
utuZenie pracovného kolektivu sa zamest-
nanci stretdvaju na kulturno-spolocen-
skych podujatiach. AITEN, a. s., udrzuje
aj efektivhu komunikdciu so zakaznikmi,
s verejnostou. K dispozicii je internetova
strdnka www.aiten.sk, na ktorej je zaroven
umiestnend linka na veobecnu e-mailo-
vu schranku aiten@aiten. sk a zéroven
kontaktny formular. Venujeme vyznamnu
pozornost aj odbornym semindrom, kon-
ferenciam, najmé s aktivnou t¢astou spo-
lo¢nosti AITEN.

Communication strategy of AITEN, a.s. is
based on the principle of early, regular but
above all true and open informedness of
its share-holders, employees and general
public. The share -holders are acquain-
ted with strategic information concerning
the company at regular general assem-
blies, so are the members of the Board of
Supervisors and company representati-
ves at their meetings. Regular tactical and
operational briefings, e-mail communi-
cation and an intranet portal, all form the
platform where we can lead an extensive
discussion on working matters. Our em-
ployees meet at cultural and social events
with the aim to consult important compa-
ny events, to synchronize their opinions
and attitudes to the events concerning the
company and to team-build the staff.
AITEN, a. s. keeps communicate effective-
ly with customers and public. Our Inter-
net address www. aiten.sk, together with
a general e-mail box aiten@ aiten.sk and
a contact form is at everyone’s disposal.
We devote a great attention to professio-
nal workshops, conferences, particular-

ly to those with an active AITEN partici-
pation.

DOSTUPNOST
Roénd sprava AITEN, a. s., je vytvdrand
raz ro¢ne a hodnoti kalendérne obdobie
daného roka. Ro¢nd spréva za kalendar-
ne obdobie 2008 bola publikovana v aprili
2009 v elektronickej podobe a zaroveri
vtladenej forme v néklade 200 ks a je do-
stupnd:

o vzbierke listin Okresného sudu Trnava

e nainternetovej adrese:
http://www.aiten.sk/stranka/o-nas/
vyrocne-spravy/

e napoziadanie na adrese: AITEN, a. s.,
Sibirska 1,917 00 Trnava

e na poziadanie na adrese: aiten @aiten.sk

AVAILABILITY

The AITEN company annual report is
drawn up annually to evaluate the given
calendar year. The annual report for the ca-
lendar year of 2008 was published in April
2009 in an electronic and print form of 200
copies, and itis available:

e In the Trnava District Court’'s document

collection

e Online at:

http://www.aiten.sk/stranka/o-nas/
vyrocne-spravy/

o Onrequest at postal address:

AITEN, a.s., Sibirska 1,917 00 Trnava

e On request at email address:

aiten@aiten.sk



